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EXECUTIVE SUMMARY

The results of the needs assessment indicate the need for volunteer centre
services within the Oceanside communities.

x Non profit organizations need more volunteers in order to operate their
programs effectively and thus need the recruitment and placement
services provided by a volunteer centre.

x Individuals wishing to volunteer need information about volunteer
opportunities available to them, as well as assistance in finding an
appropriate placement.

In order to provide the services described above, the Oceanside Volunteer
Association needs a strategy for their delivery. Key items to focus on include:

x Excellent, continuous service: Word of mouth is a critical factor in the
Oceanside communities.

x Community partnership is critical for minimizing costs while maximizing
networking opportunities and synergistic effort within the community.

X The community liaison function is vital, as it ensures that the OVA services
are responsive to community needs.

X The new interactive website is a key tool for providing information and
cost-effective service. It is currently underutilized and needs to be
promoted.

x Continue to list volunteer opportunities in the newspaper on a weekly
basis.

Funding strategies to finance OVA operations with unrestricted revenues include:

x Endeavouring to increase the number of OVA members from its current
level to a target of 100 organizations.

x  Working in partnership with the Whiskey Creek Music Festival and the
Parksville and Qualicum Beach Chambers of Commerce, participate in
and develop cooperative fundraising. This effort would also benefit many
other volunteer organizations as well as the overall community that uses
their services.
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Volunteer Community in Oceanside

The Oceanside Community describes an area along the eastern shore of central
Vancouver Island encompassing: Nanoose Bay, Parksville, Errington, Qualicum
Beach, Whiskey Creek, Coombs and Qualicum Bay. The Oceanside Community
is spread over an area of 4,043 hectares and has a population of 42,200

Oceanside has approximately 200 volunteer organizations operating in the area®.
There are a number of well-established organizations such as the Arrowsmith
Search and Rescue originating in the early 1960’s and more recently established
non-profit organizations such as the Mid-island Osteoporosis Society which
joined the Oceanside non-profit community less than two years ago. The size of
the organizations varies from those having as many as 850 members (Society of
Organized Services) to those with only a few members (Qualicum Stream
Keepers).

In the Oceanside Community non-profit organizations are actively involved in
such areas as sports and recreation, health care, special events, arts and culture,
education and training, and environmental protection. The volunteer population
in Oceanside also provides essential services to the community in areas of fire
services and search & rescue.

The Oceanside volunteer organizations have expanded their operations and
diversified mirroring the changing needs within the community. In a February
2006 publication, it is noted that the poverty rate for this region is a bit higher
than the average for the province®. The impact has been the growth of
Oceanside community service programs, as evidenced by services previously
provided under the umbrella of one organization branching out to become their
own entities. Chronic poverty, disabilities and aging residents preclude a self-
sufficient population within the community and reliance on the volunteer sector to
fill the gap has been noted anecdotally if not tangibly.

History of the Oceanside Volunteer Association

The founders of the Oceanside Volunteer Association (up until 2006 designated
the District 69 Volunteer Association) were Jim Story, Brad Wylie, and Donna
Furneaux of the Parksville-Qualicum Community Foundation, the Family
Resource Association and Margaret Gordon. The incorporation of the District 69
Volunteer Association occurred on May 1, 2000. The money required to start the
fledgling project was provided by a Parksville-Qualicum Community Foundation
grant.

! Ayers, Jane. (2007) Volunteer Organization Survey. Unpublished.p4.

% Kersletter, Steve. (2006) Child Poverty and Income Inequality in British Columbia: A Status
Report. First Call BC Child and Youth Advocacy Coalition.p28.
http://www.firstcallbc.org/documents/publicationsresearch/SocialDevWeb.pdf
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The purpose of the Oceanside Volunteer Association (OVA) is to be a resource
for volunteer organizations and people who want to volunteer, and to promote
volunteerism in the Oceanside Community. Through its infancy the OVA was
plagued by issues of high staff turnover and lack of funds which caused the
organization to shut down in 2004 for a period of seven months. Gaming funds
of $25,000 received in 2005 and 2006 enabled resumption of organizational
activities and sustained the organization through 2006. In 2007 the OVA once
again was faced with funding issues as the Gaming funds were significantly
reduced giving the OVA a budget of $15,000 for the year.

During the June 2006 OVA Strategic Planning Meeting, the debate was
introduced as to whether the constant struggle to keep the OVA in existence is
an indicator that the service provided by the OVA is not essential to the volunteer
community. Funding from the Government of Canada supported a Job Creation
Partnership Program project (JCP) to examine this issue.

Project Scope and Overview

During the period from October 2006 through May 2007 the JCP project
participants performed three surveys to ascertain the needs of the Oceanside
volunteer community, both volunteers and volunteer organizations.
Concomitantly, the JCP patrticipants visited four volunteer centers on Vancouver
Island to identify different modalities for the OVA to service to the volunteer
community, explore limits and barriers to servicing volunteer communities and
identify options to provide services in a financially feasible manner.

The three surveys performed within the JCP project were designed to answer
three questions. Who is not using the services of the OVA and why? Who is
using the OVA and why? What services would the volunteer community like the
OVA to provide? The three surveys were entitled Man on the Street, Volunteer
Satisfaction Survey and Volunteer Organization Survey.

The Man on the Street Survey investigated the rate at which people in the
Oceanside area participate in volunteer programs, the reasons why they are not
volunteering, the nature and scope of their current activities and their preferences
for future volunteer activities (see Appendix One.) It was identified that the
interest in volunteerism is strong and that there were two vital barriers to
volunteering: too busy and health issues. While little can be done about the
previous two barriers to volunteering it was also documented that there was a
need for public education as to what opportunities were available within the
volunteer community. It was also revealed that the volunteer opportunities
should be presented in a manner to accommodate volunteer preferences which
entails identifying volunteer opportunities by location, timing of activities, duration
and time commitment. This identifies a need for a central location for potential
volunteers to explore volunteer opportunities with knowledgeable staff
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recommending possible “fits” with regard to duration, time requirements, location,
and type of activity.

The Volunteer Satisfaction Survey investigated whether Oceanside volunteers
found meaningful and fulfilling volunteer activities and whether there are further
services the OVA should be providing to support volunteers, (see Appendix
Three). Overall the survey results revealed that the volunteering experience has
been a positive one for a majority of the respondents and that they feel a sense
of accomplishment for their efforts. Despite the positive response there were a
few areas of concern. Foremost, the substantial senior volunteer pool will need
to be replaced as they retire from volunteer activities. Also, some identified a
lack of information on volunteer positions has prevented them from volunteering.
The two above mentioned recruitment issues indicate that there is a need for an
organization to fulfill this requirement.

The Volunteer Organization Survey investigated whether Oceanside volunteer
organizations have sufficient volunteer recruitment and support services for their
organization, (see Appendix Two). While some organizations are recruiting their
own volunteers, it was clearly identified that there is a need for volunteer
recruitment and placement services in the Oceanside communities. There is also
a need for training support services, particularly relating to grant writing,
fundraising and board member recruitment.

The Volunteer Organization Survey indicates that funding is a critical issue for

Oceanside volunteer organizations. While the OVA may not be exclusively the
organization to tackle this issue, the OVA can spearhead initiatives to address

this wide-spread deficiency. Of greatest priority is training in grant writing and

fund raising.

Funding issues that were identified within the Volunteer Organization Survey
exposed a problem for all Oceanside volunteer organizations including the OVA.
That is, having access to unrestricted funding for on-going programs. In addition,
the competition for monies from an inadequate donor base is not benefiting any
of the organizations. A co-operative fundraising initiative would benefit the
Oceanside volunteer community and the community that uses their services. By
directing this initiative the OVA will be filling one of the monumental gaps that
prevent volunteer organization from fulfilling their mandates and at the same time
will address the funding issues the OVA has been faced with.

After reviewing the results of the surveys it became evident that the OVA has an
integral role to play in the Oceanside community. To determine the structure that
the OVA should adopt to successfully fulfill this role the JCP participants
analyzed the operations of the volunteer centres of Nanaimo, Comox Valley,
Campbell River and Cowichan, (see Appendix Four). Representatives of the
centres were interviewed to determine the main services provided, staffing
requirements, hours of operation, funding, community connections and
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promotion. The assessment of these Vancouver Island centres revealed that
successful, sustainable volunteer centres are ones that create partnerships and
have sources of unrestricted, reliable funding.

From the information gleaned from the surveys and the analysis of other
volunteer centre models the OVA created a sustainability model for their
operations.

OVA Core Functions

Word of mouth is the reality of how business is done in the Oceanside
communities; this is substantiated in the Volunteer Organization Survey which
reports that 44% of respondents were aware of the OVA through word of mouth?®.
Therefore, continuous, excellent provision of recruitment and placement services
is the key to the OVA success. At a minimum four core functions are required to
ensure the provision of volunteer services, these are: volunteer counselling,
website recruitment, newspaper recruitment, and administrative.

The OVA will need to maintain a physical space within Oceanside. The activity
within the OVA office does not necessitate the current lengthy hours of operation
but a physical office space is necessary to provide volunteer counselling, both by
telephone and in person. Trained volunteer staff members are needed to
maintain a database of volunteer opportunities, recruit volunteers, provide
contact information for volunteer placement and perform follow-up to ensure the
volunteer placement is appropriate for both volunteer and organization. Working
in combination with website recruitment, the OVA can provide this service in an
office setting with limited hours of operation.

The OVA website is the most cost effective way to provide recruitment and
placement services. Interactive forms will provide a means for volunteer
organizations to request volunteers and volunteers to apply for positions. The
Volunteer Satisfaction Survey results reveal that none of the current volunteers
were recruited thought the OVA website.* To make the website a viable vehicle
for recruitment and placement services it must be promoted. A promotional
budget needs to be made available for the work on the website to continue so the
website is search engine friendly, provides interactive links for both volunteers
applying for positions and organizations communicating requirements for
volunteers. As well, the website needs to be promoted within the Oceanside
community which would include but not be limited to having the OVA website
listed on as many community sites as possible (i.e. township related, educational,
organizational and special interest.) The OVA has already started this process
and as an example the Whiskey Creek Music Festival promotes their OVA
membership on each page of their website.

3 Ayers, Jane. (2007) Volunteer Organization Survey. Unpublished. p13.
4 Ayers, Jane (2007) Volunteer Satisfaction Survey. Unpublished. p9.
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Thirty-seven percent of the current volunteer population was recruited through
media.” The OVA has been advertising volunteer positions in the local paper for
the past two years and should continue to do so as this is an effective medium to
connect volunteers to volunteer opportunities. As newsprint media is an
important tool to reach volunteers the presence of the OVA in the local
newspaper could be expanded to include a recurrent column on volunteerism in
the Oceanside area. The column content could be written by volunteers and may
cover topics such as the benefits of volunteering, profiles of volunteers in the
community, profiles of volunteer organizations and timely updates on community
role of the OVA (i.e. contacting OVA member volunteers to respond emergently
to assist flood victims). Another media vehicle available, but not utilized by the
OVA, is the local radio station which has a daily community access programming.
This radio spot could be utilized to highlight volunteer opportunities and as a way
for the OVA to be the voice for the volunteer community in Oceanside.

Administratively the OVA would require staff working ten hours per week to
accomplish the duties of training volunteers, bookkeeping, financial reporting,
and communicating with the Board of Directors.

Community Liaison

Concomitantly to the re-structuring of the OVA should be the promotion of the
OVA. Promotion at a time of change ensures that the changes are perceived as
positive and, wherever possible, includes the community in the process. By
appointing a Community Liaison the OVA can continue the promotion of its
services within the community (as spring-boarded with the hosting of Volunteer
Fest) and at the same time introduce the changes in OVA service provision in a
positive and informative manner. By meeting with member organizations and
groups within the community the Community Liaison would have the opportunity
to explain the new expanding role the OVA will have within the community,
introduce the members of the community who are unaware of volunteer services
in the area to the OVA and create strategic partnerships within the community
which foster synergistic community relationships.

The role of Community Liaison would spill over into the area of fundraising as it
has been identified that co-operative fundraising is one of the best ways to
provide sustainable, unrestricted funds which are integral to the operation of the
OVA and other not-for-profit organizations in the Oceanside community.

Funding

Unrestricted funds come from the following sources: donations, membership
fees, and Direct Access grants. The OVA relies on all three sources to provide

° Ayers, Jane (2007) Volunteer Satisfaction Survey. Unpublished. p9.
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operating costs to fulfill their core functions. The Direct Access grant source is
unpredictable in that the fund allocation amount is not known with sufficient lead
time to be able to be proactive if the grant is reduced. This unpredictability is
coupled with the restraint that the awarded funds must be utilized within the grant
year with no carry-over to the next year which precludes having a buffer of funds
to allow for alternative sourcing if the Direct Access grant is reduced. By
reducing the reliance on Direct Access funding the OVA will have a more stable
operating budget and as a side benefit the more funding the OVA is able to
secure on its own increases the likelihood of receiving Direct Access grants.

Donations provide a small contribution to the operating budget of the OVA.
Although this is one area where expansion is possible, only a marginal increase
could be expected as traditionally people are more apt to donate to causative
organizations rather than those providing functional services. As well,
celebration and memoriam donations tend to be presented to the organization
that the volunteer works directly with rather than the organization which placed
them.

Membership fees are a fairly reliable source of revenue and the OVA has
potential to grow this revenue. The Community Liaison would perform an
important role in educating the Oceanside community as to the benefits of
membership. As well, by providing continuous service excellence the OVA will
become established as a community leader in volunteer placement. As the OVA
expands its role within the volunteer community to include co-operative
fundraising it would be expected that the membership and related revenues
would increase.

The OVA can also provide greater benefits for its organizational members
identifying areas where the OVA can provide education and training to its
members. This may take on the role of organizing educational events where, for
example, due to economies of scale, individual organizations would not be able
to initiate a training session for board members but when working co-operatively
using the services of the OVA as central conduit for collaboration the options for
educational opportunities increase.

The OVA can also take a leadership role in partnership with other organizations,
such as the Parksville and Qualicum Beach Chambers of Commerce, in
identifying and participating in cooperative fundraising events such as the
Whiskey Creek Music Festival. The knowledge gained from supporting and
working in conjunction with those hosting cooperative events can be shared with
OVA member organizations, thus introducing the member organizations to
avenues of successful fundraising.

Finally, a JCP initiative to study the area of cooperative fundraising should be

considered. The JCP initiative could include a cooperative fundraising event on
the scale of the Kris Kringle craft fair which would occur in the summer. This

1C
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would be a venue for local businesses and artisans to present their wares, add to
the quality of the Oceanside tourism experience and provide funding for local
non-profit organizations. If a JCP project is undertaken it would be necessary to
hire an individual to administer the project, as the structure of the new OVA
would prohibit administering a project on this scale.

Measurement of Success

There are three areas where the OVA will need to be monitored to measure the
success of this sustainability model. The most important monitor of success is
the volunteer referrals. The referral monitor would include both the number of
volunteer placement requests received and the number of volunteers placed.
This information is currently presented to the OVA board and it should continue
to be scrutinized by the board as an indicator of the health of the OVA.

The second monitor for success of the OVA is organizational memberships. As
the OVA still has significant room to grow their organizational memberships it
would be expected that there would be a considerable increase in memberships
over the next few years.

The final measurement of success of the implementation of the sustainability
model is the OVA budget. With the reduction in operating costs and the focus on
new initiatives for fundraising the OVA should have a sustainable budget (see
Exhibit One).

See Appendix Six for a sustainability model implementation action plan.

11
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CASH INFLOWS

Direct Access Grant
Fundraising (2)
Membership revenue (1)

Total
CASH OUTFLOWS

Salary and benefits (3)
Rent (4)

Office

Telephone

Internet

Memberships (5)
Insurance (6)

Total

ASSUMPTIONS

1. Membership is retained at least at its current level of 30 member

organizations.

Exhibit One
Sustainable Financial Plan

$15,000
1,100
1,500

$17,600

9,300
1,800
3,600
1,100
600
300
900

$17,600

. Fundraising: Participate in Whiskey Creek Music Festival.

2
3. Salary & benefits: Salaried employee for 10 hours per week. The

remainder of the OVA operations is provided by volunteers.
4. Rent office space from a community partner for an amount not to exceed

$150 per month.

5. Memberships: Parksville & District Chamber of Commerce, Volunteer

Canada and Volunteer BC.

6. Insurance: Directors' liability insurance; operational liability insurance.

12
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EXECUTIVE SUMMARY

Volunteer organizations in the Oceanside area have reported that they need
more volunteers for their programs to operate effectively. To address the issue
of what, if anything, can be done to increase the number of volunteers, the “Man
on the Street Survey” investigates the rate at which people in the Oceanside area
participate in volunteer programs, the reasons why they are not volunteering, the
nature and scope of their current activities and their preferences for future
volunteer activities.

The “Man on the Street Survey” was conducted at the Kris Kringle Craft Fair, held
November 23 through 26, 2006 at the Qualicum Beach Civic Centre. A total of
310 individuals completed the survey. Results were analyzed by age group and
place of residence as well as on an overall basis.

Volunteer Participation Rate:

Overall Survey Results:

As at the end of November 2006, 48% of the respondents were active in
volunteer programs. The participation rate is higher over time, as 69% of the
respondents reported that they had participated in volunteer programs in the last
three years. Most respondents, (63%), would like to volunteer in the future.

Exceptions:
The above observations are consistent across age groups and places of

residence except as follows: while 51% of older adults are currently volunteering,
only 44% of this age group would like to participate in volunteer programs in the
future.

Why People Are Not Volunteering:

The respondents reported that the number one reason for not volunteering is that
they are too busy. This is true across all age groups and places of residence.
Other difficulties, particularly health-related problems, are the second reason for
not volunteering. The impact of health problems increases with age.

Volunteer Sectors:
Where Respondents are Currently Volunteering

Ranking
| Group First | Second | Third
Overall survey Community service Special events Faith / spiritual
Teen Community service Special events Faith / spiritual
Young Adult Community service Education, Recreation Special events
Adult Community service Special events Health care
Older Adult Community service Faith / spiritual Special events

Oceanside resident
Outside Oceanside

Community service
Community service

Special events
Special events

Faith / spiritual
Education

The “Community Service” sector enjoys the highest rate of participation by
volunteers that are currently active. This result is consistent across all age

17
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groups and places of residence. There is variation between age groups and
places of residence as to the second and third ranked sectors. .

Where Respondents Would Like to Volunteer in the Future
Differences between what volunteers are currently doing and what they would
like to be doing in the future is denoted in bold and italicized.

Ranking
Group First Second Third
Overall survey Community service Special events Animal & wildlife
protection
Teen Special events Animal & wildlife Community service
protection
Young Adult Special events, Arts & culture, Education
Animal & wildlife Community service
protection
Adult Special events Community service Animal & wildlife
protection
Older Adult Community service Faith / spiritual Animal & wildlife
Special events protection
Oceanside resident Community service Special events Animal & wildlife
protection
Outside Oceanside Special events Arts & culture Community service

The respondents indicated a continued preference for the “Community Service”
and “Special Events” sectors going forward, although the rankings changed as
indicated above. The “Animal & Wildlife Protection” and “Arts & Culture” sectors
appear as program areas that may be more popular in the future, or as
individuals gain free time. Interest may be declining for the faith/spiritual,
recreation and health care sectors.

Hours per Week Spent Volunteering

Approximately 44% of the respondents reported that they are currently
volunteering 2 hours or less per week. A further third are volunteering between 2
and 4 hours per week. Going forward, the respondents indicated a willingness to
commit more hours per week to volunteering. The “2 or less hours per week”
category decreased from 44% currently to 34% “would like to in the future”, while
the “2 to 4 hours per week” category increased from 33% currently to 45% “would
like to in the future”.

Timing of Program Activities

The majority of volunteer activity is currently taking place during the day and
most respondents indicated that they prefer this timing for their future volunteer
activities. An exception to this is the teen group, who is currently volunteering on
the weekend, but who would prefer to volunteer in the evening in the future.
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Program Activity Duration

There is considerable variation between groups as to their preferences relating to

program duration.

Group Current Activities Future Preferences

Overall survey Short term, Special events Special Events

Teen Special events Special Events

Young Adult Ongoing program(s) Ongoing program(s),
Short term, Special events

Adult Short-term Ongoing program(s)

Older Adult Short-term Short-term

Oceanside resident

Ongoing program(s)

Ongoing program(s)

Qutside Oceanside

Special events

Special Events

Program Age Group

There is variation between groups with respect to the age(s) that they are
currently working with in their volunteer program(s). In some cases the age
preference for future activity is different from the age group that volunteers are

currently working with.

Group

Current Activities

Future Preferences

Overall survey

X Ranked third

Preschool

x Ranked first Adults Adults

x Ranked second Children, Older adults Children

x Ranked third Young adults Older adults
Teen

X Ranked first Children Children

x Ranked second Preschool Preschool

x Ranked third Teens Teens
Young Adult

X Ranked first Children Children

x Ranked second Teens, Young adults Preschool

Young adults

X Ranked third

Preschool, Young adults

X Ranked first Adults Adults

x Ranked second Children, Older adults Older adults

X Ranked third Young adults Children
Older Adult

X Ranked first Older adults Older adults

x Ranked second Adults Adults

Preschool, Children

Oceanside residents

x Ranked first Adults Adults

x Ranked second Older adults Children

X Ranked third Children Older adults
QOutside Oceanside

X Ranked first Children Adults

X Ranked second Older adults Children

x Ranked third Adults Older adults
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Travel Distance to Volunteer Programs

Across all age groups and places of residence, most volunteers (70%) are
currently travelling 10 kilometres or less to participate in their volunteer activities.
They would be willing to travel at least that far in the future.

Key Findings

The results of the “Man on the Street” survey indicate the following observations
relating to the issue of what, if anything, can be done to increase the number of
volunteers.

1. Interest in volunteerism is strong. Over two thirds of the respondents
reported that they had been active volunteers within the last three years
and almost two thirds would like to do so again in the future. Under the
right conditions, there is the potential for a sizeable volunteer population.

2. Can anything be done to mitigate the reasons given for not
volunteering? The most common reasons given for not volunteering are
that people are too busy (46%) or are having health problems (23%).
While there is little that can be done about the above factors, there are
some areas where remediation could prove effective:

a. Improve Public Awareness: 8% of respondents noted that they had
not found an interest or appropriate opportunity. Here,
education/informing the public could play a role in improving
volunteer participation rates.

b. Proactive Recruiting: Some people need to be approached and
asked to volunteer (4%). A more proactive recruiting strategy could
be taken by some organizations to encourage such individuals to
participate.

c. Provide Training: Another 4% felt that they lacked the necessary
skills or training. If volunteer organizations are able to provide the
training necessary, they should be able to attract additional
volunteers.

3. Tailor volunteer programs to the preferences of the target
population. There are differences in the preferences of the various age
groups. There are also differences between what volunteers are currently
doing and what they would like to be doing in the future. To ensure the
retention of current volunteers and to attract future volunteers, volunteer
programs should be designed to accommodate volunteer preferences.
Factors such as location, timing of activities, program duration and
expected hours of volunteer commitment per week can have an impact on
the number and age of individuals willing to participate in a program on a
volunteer basis.

It is the hope of the Oceanside Volunteer Association that the information from
this survey will assist non profit organizations in designing programs that
accommodate the needs of current and future volunteers and thus retain and
attract the volunteers that they need.
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Introduction

The Oceanside Volunteer Association is conducting a needs assessment relating
to volunteer centre services in the Oceanside communities. This investigation
comprises a series of three surveys to answer the following questions:

1. How many people are participating in volunteer programs? (The "Man
on the Street Survey"

2. Do volunteer organizations in the Oceanside area have sufficient
volunteer support for their programs? Is there a need for volunteer
recruitment and other support services? (The "Volunteer Organization
Survey")

3. Have volunteers found their experiences to be happy, meaningful
and rewarding? Is there a need for volunteer placement, support and
training services? (The "Volunteer Satisfaction Survey")

The research team, Camille LaBonte, Bryce Parry, Kimberly Root and Donna
Jacobson were hired to carry out this and other projects related to volunteerism
in the Oceanside area.

Purpose

Volunteer organizations in the Oceanside area have reported that they need
more volunteers for their programs to operate effectively. To address the issue
of what, if anything, can be done to increase the number of volunteers, the “Man
on the Street Survey” investigates the rate at which people in the Oceanside area
participate in volunteer programs, the reasons why they are not volunteering, the
nature and scope of their current activities and their preferences for future
volunteer activities.

The data from this inquiry has implications for the design of volunteer programs.
The survey investigates the following program aspects on an overall, age group
and place of residence basis:
X Program sector:

o Animal and wildlife protection.

0 Arts & culture.

o Community service, (e.g. emergency social services, fire

protection, search & rescue etc.)

o0 Education.

o Environmental protection.

o Faith / spiritual.

21



http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

Appendix One: “Man on the Street Survey”

Health care.
Recreation.
Special events.
Support groups.
o Therapeutic riding.
Hours per week of volunteer commitment.
Timing of program activities.
Program activity duration.
Program age group.
Distance travelled to program.

O O OO

X X X X X

“Appendix One” provides a copy of the survey and “Appendix Two” provides a
summary of the statistical results.

Methodology

To provide results that are reasonably representative of the population as a
whole, a sample must be randomly selected and sufficiently large (>250). To
accomplish these objectives, the survey was conducted at the Kris Kringle Craft
Fair, held November 23 through 26, 2006 at the Qualicum Beach Civic Centre. A
total of 310 individuals completed the survey.

Data and Report Limitations

In a number of cases, the surveys were not completed correctly. In some cases,
the surveys were incomplete. In other instances, instructions were not followed
correctly, particularly where “branches” were used, (for example, if the answer to
a question is “no”, then go to question Y).

For some age groups, the sample size is too small to be considered

representative of that group taken as a whole. The observations are presented
for information purposes only.
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SURVEY FINDINGS

SECTION 1: OVERALL RESULTS

PARTICIPATION RATES - OVERALL RESULTS

Number Percent

Have you volunteered in the last 3 years?

Yes 215 69
No 95 31
Total responses 310 100
Are you currently a volunteer?

Yes 140 48
No 154 52
Total responses 294 100
Would you like to volunteer in the future?

Yes 175 63
No 101 37
Total responses 276 100

The volunteer participation rate is higher over time. Approximately two-
thirds of the sample had volunteered in the last three years. Slightly fewer
would like to volunteer in the future. The volunteer participation rate at
any given point in time is lower. The respondents for this survey reported
a current participation rate of 48%, while the National Survey on Giving,
Volunteering and Participating, conducted in 2000, reported 30% volunteer
participation rates for both Parksville and Qualicum Beach.

REASONS FOR NOT VOLUNTEERING - OVERALL RESULTS

Number Percent

Too busy 76 45
Other (mostly health-related) 38 23
Need to do paid work 13 8
Haven’t found an interest or appropriate opportunity 13 8
Transportation 7 4
Need to be asked 6 4
Lack skills / need training 6 4
Not interested 4 2
Don't like to meet new people 1 1
Rather just have fun 1 1
Don't like to work with people

Total responses 165 100
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VOLUNTEER SECTORS - OVERALL RESULTS

CURRENT FUTURE
Number Percent | Number | Percent

Community service 62 20 67 16
Special events 49 16 72 17
Faith / spiritual 37 12 23 5
Health care 35 11 39 9
Education 31 10 33 8
Arts & culture 22 7 43 10
Recreation 22 7 29 7
Animal & wildlife protection 18 6 54 13
Environmental 17 5 28 7
Support groups 17 5 27 6
Therapeutic riding 4 1 9 2
Total responses 314 100 424 100
There is a difference between what volunteers are currently doing and
what they would like to do in the future. Currently, community service is
the ranked number one volunteer sector, followed by special events,
faith/spiritual and health care programs. Preferences for future
volunteering shift the ranking of special events to number one, followed
by community service and animal & wildlife protection.
HOURS PER WEEK COMMITTED TO VOLUNTEER ACTIVITIES -
OVERALL RESULTS

CURRENT FUTURE

Number Percent | Number | Percent

How many hours per week
do you commit to
volunteering?
0 — 2 hours 82 44 57 34
2 — 4 hours 63 33 75 45
5 — 8 hours 30 16 25 15
> 8 hours 13 7 10 6
Total responses 188 100 167 100

Most people (77%) are currently volunteering less than four hours per
week and 79% of the respondents indicated that this is the level of
commitment that they would prefer going forward.
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TIMING OF VOLUNTEER ACTIVITIES - OVERALL RESULTS

CURRENT FUTURE
Number Percent | Number | Percent
Do you prefer
Days? 114 64 94 52
Evenings? 20 11 44 25
Weekends? 45 25 41 23
Total responses 179 100 179 100
Most people prefer volunteering during the day.
DURATION OF VOLUNTEER PROGRAM - OVERALL RESULTS
CURRENT FUTURE
Number Percent | Number | Percent
Which type of volunteer
projects do you prefer?
Ongoing 66 32 52 34
Short term 71 34 46 30
Special events 71 34 56 36
Total responses 208 100 154 100
Currently, there is a fairly even incidence of people volunteering in
programs of long term, short term and single event duration. Going
forward, a slight preference for special events is indicated.
VOLUNTEER PROGRAM AGE GROUP — OVERALL RESULTS
CURRENT FUTURE
Number Percent | Number | Percent
With which age group do you
prefer to work?
Adults (41 — 64 years) 81 26 62 23
Older adults (> 65 years) 57 19 53 20
Children (5 — 12 years) 57 19 58 21
Young adults (20 — 40 years) 43 14 31 11
Teens (13 — 19 years) 38 12 31 11
Preschool (0 — 4 years) 32 10 39 14
Total responses 308 100 274 100

Both currently and in the future, people prefer to participate in volunteer

programs involving adults, older adults and children.
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DISTANCE TRAVELLED TO VOLUNTEER PROGRAMS -

OVERALL RESULTS

CURRENT FUTURE
Number Percent | Number | Percent

How far are you willing to

travel to volunteer?

0 — 1 kilometre 13 7 11 10
1 -5 kilometres 41 22 29 27
5 — 10 kilometres 73 40 24 23
> 10 kilometres 58 31 42 40
Total responses 185 100 106 100

69% of those currently volunteering travel to programs located 10

kilometres or less from their homes and would be willing to do so in the

future.
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SECTION 2: RESULTS BY AGE GROUP

a. TEENAGERS (13 - 19 YEARS OF AGE)

NOTE: The number of respondents in the teenager category totalled 14.
This sample is too limited to represent the population of teenagers, but is

reported below for information purposes.

PARTICIPATION RATES - TEENAGERS

Number Percent

Have you volunteered in the last 3 years?

Yes 9 64
No 5 36
Total responses 14 100
Are you currently a volunteer?

Yes 8 57
No 6 43
Total responses 14 100
Would you like to volunteer in the future?

Yes 12 92
No 1 8
Total responses 13 100

the future.

While approximately two-thirds of the respondents had volunteered in the
last three years, almost all of the respondents would like to volunteer in

REASONS FOR NOT VOLUNTEERING — TEENAGERS

Number Percent
Too busy 3 44
Other (mostly health-related)
Need to do paid work 1 14
Haven’t found an interest or appropriate opportunity
Transportation 1 14
Need to be asked 1 14
Lack skills / need training 1 14
Not interested
Don't like to meet new people
Rather just have fun
Don't like to work with people
Total responses 7 100

the overall survey results.

The main reason for not volunteering is being too busy, consistent with
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VOLUNTEER SECTORS - TEENAGERS

CURRENT FUTURE
Number Percent | Number | Percent

Community service 5 31 4 14
Special events 4 25 38 29
Faith / spiritual 3 19 2 7
Recreation 2 13 1 4
Animal & wildlife protection 1 6 7 25
Arts & culture 1 6 1 3
Environmental 2 7
Education
Health care
Support groups
Therapeutic riding 11
Total responses 16 100 28 100
There is a difference between what teen volunteers are doing currently
and what they would like to do in the future. Currently, teens rank
community service as the number one volunteer sector, followed by
special events and faith/spiritual programs. Preferences for future
volunteering shift the ranking of special events to number one, followed
by animal & wildlife protection and community service.
HOURS PER WEEK COMMITTED TO VOLUNTEER ACTIVITIES -
TEENAGERS

CURRENT FUTURE

Number Percent | Number | Percent

How many hours per week
do you commit to
volunteering?
0 — 2 hours 4 45 5 39
2 — 4 hours 3 33 5 38
5 —8 hours 2 22 3 23
> 8 hours
Total responses 9 100 13 100

Most teenage respondents (78%) are currently volunteering less than four
hours per week and 77% of the respondents indicated that this is the level
of commitment that they would prefer going forward. This result is
consistent with the overall survey results.
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TIMING OF VOLUNTEER ACTIVITIES — TEENAGERS

CURRENT

FUTURE

Number Percent

Number Percent

Do you prefer

Days? 2 22 2 13
Evenings? 2 22 7 47
Weekends? 5 56 6 40
Total responses 9 100 15 100

Teenage respondents are currently volunteering more on the weekends,
but, going forward, show a slight preference for evening activities.

DURATION OF VOLUNTEER PROGRAM - TEENAGERS

CURRENT

FUTURE

Number Percent

Number Percent

Which type of volunteer
projects do you prefer?

Ongoing 2 20 2 14
Short term 1 10 2 14
Special events 7 70 10 72
Total responses 10 100 14 100

Special event programs are preferred by the teenage respondents, both

currently, and in the future.

VOLUNTEER PROGRAM AGE GROUP — TEENAGERS

CURRENT FUTURE
Number Percent | Number | Percent

With which age group do you

prefer to work?

Children (5 — 12 years) 5 42 8 47
Preschool (0 — 4 years) 3 25 5 29
Teens (13 — 19 years) 2 17 2 12
Adults (41 — 64 years) 1 8 1 6
Older adults (> 65 years) 1 8 1 6
Young adults (20 — 40 years)

Total responses 12 100 17 100

Both currently and in the future, the teenage respondents prefer to
participate in volunteer programs involving children or preschoolers.
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DISTANCE TRAVELLED TO VOLUNTEER PROGRAMS - TEENAGERS

CURRENT FUTURE

Number Percent | Number | Percent

How far are you willing to

travel to volunteer?

0 — 1 kilometre 2 17 3 20
1 -5 kilometres 2 17 3 20
5 — 10 kilometres 4 33 5 33
> 10 kilometres 4 33 4 27
Total responses 12 100 15 100

67% of those currently volunteering travel to programs located 10
kilometres or less from their homes and would be willing to do so in the
future.
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b. YOUNG ADULTS (20 - 40 YEARS OF AGE)

PARTICIPATION RATES - YOUNG ADULTS

Number Percent

Have you volunteered in the last 3 years?

Yes 33 72
No 13 28
Total responses 46 100
Are you currently a volunteer?

Yes 20 43
No 26 57
Total responses 46 100
Would you like to volunteer in the future?

Yes 30 67
No 15 33
Total responses 45 100

72% of the sample of young adults had volunteered in the past three
years. There is a slight drop to 67% that would like to volunteer in the
future. These results are consistent with the overall survey results.

REASONS FOR NOT VOLUNTEERING — YOUNG ADULTS

Number Percent
Too busy 14 63
Need to do paid work 4 18
Other (mostly health-related) 2 9
Haven’t found an interest or appropriate opportunity 1 5
Need to be asked 1 5
Transportation
Lack skills / need training
Not interested
Don't like to meet new people
Rather just have fun
Don't like to work with people
Total responses 22 100

The main reason for not volunteering is being too busy, consistent with

the overall survey results.
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VOLUNTEER SECTORS - YOUNG ADULTS

CURRENT FUTURE
Number Percent | Number | Percent
Community service 9 19 11 13
Education 7 15 10 12
Health care 7 15 9 11
Special events 6 13 12 15
Faith / spiritual 5 11 2 2
Animal & wildlife protection 4 9 12 15
Recreation 3 6 9 11
Arts & culture 2 4 11 13
Environmental 2 4 3 4
Support groups 1 2 2 2
Therapeutic riding 1 2 2 2
Total responses 47 100 83 100

There is a difference between what young adult volunteers are doing
currently and what they would like to do in the future. Currently, young
adults rank community service as the number one volunteer sector,
followed by education, health care and special event programs.
Preferences for future volunteering shift the ranking of special events and
animal & wildlife protection to number one, followed by arts & culture,
community service and education.

HOURS PER WEEK COMMITTED TO VOLUNTEER ACTIVITIES -

YOUNG ADULTS
CURRENT FUTURE

Number Percent | Number | Percent
How many hours per week
do you commit to
volunteering?
0 — 2 hours 10 45 16 55
2 — 4 hours 4 18 9 31
5 —8 hours 5 23 3 10
> 8 hours 3 14 1 4
Total responses 22 100 29 100

63% of the young adult respondents are currently volunteering less than
four hours per week. Going forward, 86% of the respondents indicated
that less than 4 hours per week is the level of commitment that they would
prefer. This result is consistent with the overall survey results.
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TIMING OF VOLUNTEER ACTIVITIES — YOUNG ADULTS

CURRENT FUTURE
Number Percent | Number | Percent
Do you prefer
Days? 13 48 13 41
Evenings? 7 26 11 34
Weekends? 7 26 8 25
Total responses 27 100 32 100

Almost half of the young adult respondents are currently volunteering
during the day. Going forward, evening volunteer activities are preferred

to weekend activities.

DURATION OF VOLUNTEER PROGRAM - YOUNG ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

Which type of volunteer

projects do you prefer?

Ongoing 10 45 9 33
Short term 5 23 9 33
Special events 7 32 9 34
Total responses 22 100 27 100

Young adults are currently participating more in ongoing programs. In the
future, however, there is a shift in preference to programs of a more

limited duration.

VOLUNTEER PROGRAM AGE GROUP — YOUNG ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

With which age group do you

prefer to work?

Children (5 — 12 years) 14 31 17 30
Teens (13 — 19 years) 8 18 7 11
Young adults (20 — 40 years) 8 18 9 16
Preschool (0 — 4 years) 7 16 13 23
Adults (41 — 64 years) 6 13 6 11
Older adults (> 65 years) 2 4 5 9
Total responses 45 100 57 100

Currently, the young adult respondents are participating in volunteer
programs involving children, teens and young adults. Future preferences
are to work with children, preschoolers and other young adults.
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DISTANCE TRAVELLED TO VOLUNTEER PROGRAMS - YOUNG ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

How far are you willing to

travel to volunteer?

0 — 1 kilometre 2 8 3 11
1 -5 kilometres 6 24 5 18
5 — 10 kilometres 9 36 11 39
> 10 kilometres 8 32 9 32
Total responses 25 100 28 100

68% of those currently volunteering travel to programs located 10
kilometres or less from their homes and would be willing to do so in the

future.
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c. ADULTS (41 — 64 YEARS OF AGE)

PARTICIPATION RATES - ADULTS

Number Percent

Have you volunteered in the last 3 years?

Yes 126 72
No 50 28
Total responses 176 100
Are you currently a volunteer?

Yes 76 47
No 86 53
Total responses 162 100
Would you like to volunteer in the future?

Yes 106 69
No 48 31
Total responses 154 100

72% of the sample of adults had volunteered in the past three years.
There is a slight drop to 69% that would like to volunteer in the future.
These results are consistent with the overall survey results.

REASONS FOR NOT VOLUNTEERING — ADULTS

Number

Percent

Too busy

48

49

Other (mostly health-related)

24

24

Need to do paid work

Haven’t found an interest or appropriate opportunity

Transportation

Lack skills / need training

Need to be asked

Not interested

Don't like to meet new people

N NI N ENEN]EN

NIEIESESEUEY

Rather just have fun

Don't like to work with people

Total responses

99

100

The main reasons for not volunteering are being too busy and having
other difficulties, mostly health problems. These are consistent with the

overall survey results.
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VOLUNTEER SECTORS - ADULTS

CURRENT FUTURE
Number Percent | Number | Percent
Community service 34 17 41 17
Special events 31 16 42 17
Health care 23 12 25 10
Faith / spiritual 20 10 11 5
Education 19 10 18 7
Recreation 16 8 15 6
Arts & culture 15 8 26 10
Support groups 12 6 21 9
Environmental 11 6 17 7
Animal & wildlife protection 10 5 28 11
Therapeutic riding 3 2 3 1
Total responses 194 100 247 100

Both currently and in the future, adult respondents ranked community
service and special events as the preferred volunteer sectors.
Preferences for future volunteering shift the third ranked sector from
health care to animal & wildlife protection

HOURS PER WEEK COMMITTED TO VOLUNTEER ACTIVITIES - ADULTS

CURRENT FUTURE

Number Percent | Number | Percent
How many hours per week
do you commit to
volunteering?
0 — 2 hours 49 44 24 25
2 — 4 hours 44 39 51 54
5 —8 hours 11 10 14 15
> 8 hours 8 7 6 6
Total responses 112 100 95 100

Most adult respondents (83%) are currently volunteering less than four
hours per week and 79% of the respondents indicated that this is the level
of commitment that they would prefer going forward. This result is
consistent with the overall survey results.
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TIMING OF VOLUNTEER ACTIVITIES - ADULTS

CURRENT FUTURE
Number Percent | Number | Percent
Do you prefer
Days? 66 65 56 55
Evenings? 5 5 22 22
Weekends? 30 30 24 23
Total responses 101 100 102 100

Most adult respondents are currently volunteering during the day, or, to a
lesser extent, on the weekends. However, their preferences indicate that it
would be good if more evening volunteer activities were to be available.

DURATION OF VOLUNTEER PROGRAM - ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

Which type of volunteer

projects do you prefer?

Ongoing 41 30 35 39
Short term 49 36 24 27
Special events 46 34 30 34
Total responses 136 100 89 100

The adult respondents indicated a slight preference for future involvement
in ongoing programs, a shift from short-term programs.

VOLUNTEER PROGRAM AGE GROUP - ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

With which age group do you

prefer to work?

Adults (41 — 64 years) 58 29 47 29
Older adults (> 65 years) 34 17 34 21
Children (5 — 12 years) 34 17 28 16
Young adults (20 — 40 years) 29 15 19 12
Teens (13 — 19 years) 26 13 20 12
Preschool (0 — 4 years) 17 9 16 10
Total responses 198 100 164 100

Adult volunteers prefer to participate in volunteer programs involving
other adults, followed by programs involving older adults or children.
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DISTANCE TRAVELLED TO VOLUNTEER PROGRAMS - ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

How far are you willing to

travel to volunteer?

0 — 1 kilometre 7 7 1 3
1 -5 kilometres 22 20 16 40
5 — 10 kilometres 45 41 1 2
> 10 kilometres 35 32 22 55
Total responses 109 100 40 100

68% of adults currently volunteering travel to programs located 10

kilometres or less from their homes. For future volunteering, more adult

volunteers would be willing to travel farther than 10 kilometres to

participate in their volunteer activities.
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d. OLDER ADULTS (65+ YEARS OF AGE)

PARTICIPATION RATES — OLDER ADULTS

Number Percent

Have you volunteered in the last 3 years?

Yes 38 62
No 23 38
Total responses 61 100
Are you currently a volunteer?

Yes 30 51
No 29 49
Total responses 59 100
Would you like to volunteer in the future?

Yes 24 44
No 31 56
Total responses 55 100

The proportion of older adults currently volunteering (51%) is slightly
higher than the average overall survey results (48%). However, the
percentage of those wishing to volunteer in the future (44%) is
significantly lower than the overall survey results (63%).

REASONS FOR NOT VOLUNTEERING — OLDER ADULTS

Number

Percent

Too busy

11

31

Other (mostly health-related)

10

29

Haven’t found an interest or appropriate opportunity

14

Not interested

Transportation

Need to do paid work

Need to be asked

Lack skills / need training

Rather just have fun

Rk RPN w|o

WWwWww|o|o

Don't like to meet new people

Don't like to work with people

Total responses

35

100

Older adults are not volunteering because they are too busy and they are
having other difficulties, mostly health problems. These are consistent

with the overall survey results.
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VOLUNTEER SECTORS - OLDER ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

Community service 14 29 11 19
Faith / spiritual 8 17 8 14
Special events 7 15 8 14
Arts & culture 4 8 5 8
Education 4 8 4 7
Health care 4 8 5 9
Environmental 3 6 3 5
Support groups 3 5 4 7
Animal & wildlife protection 2 4 7 12
Recreation 3 4
Therapeutic riding
Total responses 49 100 58 100
There is not much difference between what older adult volunteers are
currently doing and what they would prefer to be doing in the future,
except that in the future, they would like to be participating more in the
area of animal & wildlife protection.
HOURS PER WEEK COMMITTED TO VOLUNTEER ACTIVITIES —- OLDER
ADULTS

CURRENT FUTURE

Number Percent | Number | Percent

How many hours per week
do you commit to
volunteering?
0 — 2 hours 17 44 12 44
2 — 4 hours 11 28 8 30
5 — 8 hours 9 23 4 15
> 8 hours 2 5 3 11
Total responses 39 100 27 100

72% of older adults are volunteering 4 hours per week or less and 74%

would prefer this level of commitment going forward.
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TIMING OF VOLUNTEER ACTIVITIES — OLDER ADULTS

CURRENT

FUTURE

Number Percent

Number Percent

Do you prefer

Days? 29 78 22 82
Evenings? 5 14 3 11
Weekends? 3 8 2 7
Total responses 37 100 27 100

78% of older adults are currently volunteering during the day and 82%
would prefer daytime activities for future volunteering purposes.

DURATION OF VOLUNTEER PROGRAM - OLDER ADULTS

CURRENT

FUTURE

Number Percent

Number Percent

Which type of volunteer
projects do you prefer?

Ongoing 11 32 6 27
Short term 14 41 9 41
Special events 9 27 7 32
Total responses 34 100 22 100

Older adults prefer volunteer programs relating to short term projects.

VOLUNTEER PROGRAM AGE GROUP — OLDER ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

With which age group do you

prefer to work?

Older adults (> 65 years) 20 42 13 40
Adults (41 — 64 years) 15 31 8 24
Preschool (0 — 4 years) 4 8 4 12
Young adults (20 — 40 years) 4 8 2 6
Children (5 — 12 years) 3 6 4 12
Teens (13 — 19 years) 2 5 2 6
Total responses 48 100 33 100

Older adults prefer to work with other older adults, or adults.
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DISTANCE TRAVELLED TO VOLUNTEER PROGRAMS - OLDER ADULTS

CURRENT FUTURE
Number Percent | Number | Percent

How far are you willing to

travel to volunteer?

0 — 1 kilometre 2 6 4 18
1 -5 kilometres 11 31 5 23
5 — 10 kilometres 12 34 6 27
> 10 kilometres 10 29 7 32
Total responses 35 100 22 100

71% of the older adult respondents currently travel 10 kilometres or less to
participate in volunteer activities and 68% of the respondents would be
willing to travel this distance going forward.
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SECTION 3: RESULTS BY PLACE OF RESIDENCE

PARTICIPATION RATES

OUTSIDE
OCEANSIDE OCEANSIDE
Number Percent | Number | Percent
Have you volunteered in the
last 3 years?
Yes 130 65 85 77
No 69 35 26 23
Total responses 199 100 111 100
Are you currently a
volunteer?
Yes 96 51 44 42
No 92 49 62 58
Total responses 188 100 106 100
Would you like to volunteer
in the future?
Yes 117 67 58 57
No 58 33 43 43
Total responses 175 100 101 100

Comparing “Outside Oceanside” to Oceanside residents reveals that:
X A higher proportion of “Outside Oceanside” respondents had
volunteered in the past three years.
x A higher proportion of Oceanside residents are currently
volunteering and wish to do so in the future.
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REASONS FOR NOT VOLUNTEERING

OUTSIDE
OCEANSIDE OCEANSIDE
Number Percent | Number | Percent
Too busy 55 51 21 37
Other (mostly health- 23 21 15 26
related)
Haven't found an interest or 9 8 4 7
appropriate opportunity
Need to do paid work 7 6 6 10
Need to be asked 5 5 1 2
Transportation 4 4 3 5
Not interested 3 3 1 2
Lack skills / need training 2 2 4 7
Don't like to meet new people 1 2
Rather just have fun 1 2
Don't like to work with people
Total responses 108 100 57 100

There is little difference between the Oceanside and Non Oceanside
respondents with respect to their reasons for not volunteering: people are
too busy, or there are other difficulties, mostly health-related.

VOLUNTEER SECTORS
OCEANSIDE
CURRENT FUTURE
Number Percent | Number | Percent

Community service 47 20 50 17
Special events 35 15 43 15
Faith / spiritual 29 13 19 7
Health care 24 11 27 9
Education 18 8 19 7
Recreation 17 7 17 6
Animal & wildlife protection 16 7 42 15
Arts & culture 16 7 25 9
Environmental 13 6 23 8
Support groups 12 5 19 7
Therapeutic riding 3 1 6 1
Total responses 230 100 290 100

Both currently and in the future, community service is ranked the number
one volunteer sector, followed by special events. While faith/spiritual is
ranked number three in terms of current volunteer involvement, animal &
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wildlife protection is ranked number three in terms of preferred future

volunteer participation.

HOURS PER WEEK COMMITTED TO VOLUNTEER ACTIVITIES

OCEANSIDE
CURRENT FUTURE
Number Percent | Number | Percent
How many hours per week
do you commit to
volunteering?
0 — 2 hours 60 43 34 31
2 — 4 hours 48 34 52 48
5 — 8 hours 22 15 14 13
> 8 hours 11 8 9 8
Total responses 141 100 109 100

77% of Oceanside respondents are volunteering 4 hours per week or less
and 79% would prefer this level of commitment going forward.

TIMING OF VOLUNTEER ACTIVITIES

OCEANSIDE
CURRENT FUTURE

Number Percent | Number | Percent
Do you prefer
Days? 83 64 67 56
Evenings? 13 10 32 26
Weekends? 33 26 22 18
Total responses 129 100 121 100

Both currently and in the future, Oceanside volunteers prefer volunteer
activities that take place during the day. Going forward, there is a shift in
preference from daytime and weekend activities to evening activities.
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DURATION OF VOLUNTEER PROGRAM

OCEANSIDE
CURRENT FUTURE
Number Percent | Number | Percent

Which type of volunteer

projects do you prefer?

Ongoing 52 34 39 40
Short term 50 33 30 31
Special events 49 33 28 29
Total responses 151 100 97 100

Currently and going forward, more Oceanside respondents wish to be
involved in ongoing programs. (Note: Non Oceanside respondents
indicated a current and future preference for special events.)

VOLUNTEER PROGRAM AGE GROUP

OCEANSIDE
CURRENT FUTURE
Number Percent | Number | Percent

With which age group do you

prefer to work?

Adults (41 — 64 years) 66 29 42 23
Older adults (> 65 years) 41 18 37 20
Children (5 — 12 years) 38 17 39 21
Young adults (20 — 40 years) 34 15 19 11
Teens (13 — 19 years) 30 13 19 11
Preschool (0 — 4 years) 21 8 26 14
Total responses 230 100 182 100

Oceanside volunteers prefer to work with adults, followed by older adults

and children.
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DISTANCE TRAVELLED TO VOLUNTEER PROGRAMS

OCEANSIDE
CURRENT FUTURE
Number Percent | Number | Percent
How far are you willing to
travel to volunteer?
0 — 1 kilometre 11 8 11 20
1 -5 kilometres 28 20 15 27
5 — 10 kilometres 56 40
> 10 kilometres 45 32 30 53
Total responses 140 100 56 100

68% of the Oceanside respondents currently travel less than 10 kilometres

to participate in their volunteer activities. There are two distinct

preferences indicated for the location of future volunteer programs:
approximately one half of the group would prefer to travel less than 5
kilometres, while the other half would be willing to travel more than 10
kilometres to a volunteer program.
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Conclusions

Volunteer organizations in the Oceanside area have reported that they need
more volunteers for their programs to operate effectively. In interpreting the
results of the “Man on the Street” survey, the research team outline below the
following observations relating to the issue of what, if anything, can be done to
increase the number of volunteers.

1.

Interest in volunteerism is strong. Over two thirds of the respondents
reported that they had been active volunteers within the last three years
and almost two thirds would like to do so again in the future. Under the
right conditions, there is the potential for a sizeable volunteer population.
Can anything be done to mitigate the reasons given for not
volunteering? The most common reasons given for not volunteering are
that people are too busy (46%) or are having health problems (23%).
While there is little that can be done about the above factors, there are
some areas where remediation could prove effective:

a. Improve Public Awareness: 8% of respondents noted that they had
not found an interest or appropriate opportunity. Here,
education/informing the public could play a role in improving
volunteer participation rates.

b. Proactive Recruiting: Some people need to be approached and
asked to volunteer (4%). A more proactive recruiting strategy could
be taken by some organizations to encourage such individuals to
participate.

c. Provide Training: Another 4% felt that they lacked the necessary
skills or training. If volunteer organizations were able to provide the
training necessary, they should be able to attract additional
volunteers.

Tailor volunteer programs to the preferences of the target
population. There are differences in the preferences of the various age
groups. There are also differences between what volunteers are currently
doing and what they would like to be doing in the future. To ensure the
retention of current volunteers and to attract future volunteers, volunteer
programs should be designed to accommodate volunteer preferences.
Factors such as location, timing of activities, program duration and
expected hours of volunteer commitment per week can have an impact on
the number and age of individuals willing to participate in a program on a
volunteer basis.

It is the hope of the Oceanside Volunteer Association that the information from
this survey will assist non profit organizations in designing programs that
accommodate the needs of current and future volunteers and thus retain and
attract the volunteers that they need.
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Appendix One: Public Survey

1.  In which area do you live?
[INanoose [JParksville [JQualicum Beach [JQualicum Bay []JErrington
[JCoombs [JWhiskey Creek.
2. Have you volunteered in the last 3 years? Are you currently a volunteer?
[dYes or [No [IYes or [ No (If no go to question 3)
If yes, in which sector(s) are you volunteering? (Check as many as apply)
[CJAnimal and Wildlife protection [CJArts and Culture [CJCommunity Service [CJEducation
[IEnvironment [IHealth Care [IRecreation
[ISpecial Events [JSupport Groups Therapeutic Riding
[JFaith/Spiritual groups
How many hours per week do you commit to volunteering?
[10-2hrs []2-4hrs. [15-8hrs. [] 8+hrs.
Do you prefer: Which type of volunteer projects do you prefer?
[CObays [CJEvenings [Oweekends  [JOn going [Ishort term [ISpecial Events
With which age group do you prefer to work?
[JPreschool (0-4) [IChildren (5-12) [JTeens (13-19)
[JYoung Adults (20-40) [ Adults (41-64) []Seniors (65+)
How far are you willing to travel to volunteer?
(Jo-1km  [J1-5km[]5-10km []10+km.
3. Would you be interested in volunteering in the future?
[Jyes or [INo (If no go to question 4)
If yes, in which sector(s) would you be interested: (Check as many as apply)
[CJAnimal and Wildlife protection [JArts and Culture [CJCommunity Service [CJEducation
[CJEnvironment [JHealth Ccare [Jrecreation
[ISpecial Events [JSupport Groups [Therapeutic Riding
[JFaith/Spiritual groups
How many hours per week are you able to commit to volunteering?
[10-2 hrs.  []2-4hrs. [15-8hrs. [I8+hrs.
Do you prefer? Which type of volunteer projects do you prefer?
[CObays [CJEvenings [Oweekends [Jongoing  [IShortterm  [JSpecial Events
How far are you willing to travel to volunteer?
[10-1km [11-5km[]5-10km [110+km.
With which age group do you prefer to work?
[IPreschool (0-4) [Ichildren (5-12) [JTeens (13-19)
[JYoung Adults (20-40) [ Adults (41-64) []Seniors (65+)
(Please continue to question 5)
4. If no, what has stopped you from becoming a volunteer?
[CINot interested [INeed paid work
[JToo busy [INeed to be asked
[(JHaven't found an interest or appropriate opportunity [JDon't like to meet new people
[ITransportation [JDon't like to work with people
[Iskills or training needs [JRather just have fun
[Jother
5. What age group do you fall under?
[JTeen (13-19) [JYoung Adult (20-40) [] Adult (41-64) [JSenior (65+)
Finished! Thank you for assisting us. Please hand in questionnaire and fill out
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Outside Older No
Oceanside Oceanside Overall Survey Teen Young Adult Adult Adult Answer
Factors No. % No. % No. % No. % No. % No. % No. % No. %
Residence
Oceanside 199 64
Other 111 36
310 100
Volunteering last 3 years
Yes 130 65 85 77 215 69 9 64 33 72 126 72 38 62 9 69
No 69 35 26 23 95 31 5 36 13 28 50 28 23 38 4 31
199 100 111 100 310 100 14 100 46 100 176 100 61 100 13 100
Reasons for not volunteering
Not interested 3 3 1 2 4 2 0 0 0 0 1 1 3 8 0 0
Need paid work 7 6 6 10 13 8 1 14 4 18 7 7 1 3 0 0
Too busy 55 51 21 37 76 45 3 44 14 63 48 49 11 31 0 0
Need to be asked 5 5 1 2 6 4 1 14 1 5 3 3 1 3 0 0
Haven't found interest 9 8 4 7 13 8 0 0 1 5 7 7 5 14 0 0
Shy 0 0 1 2 1 1 0 0 0 0 1 1 0 0 0 0
Lack transportation 4 4 3 5 7 4 1 14 0 0 4 4 2 6 0 0
Don't like to work with people 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Lack skills/need training 2 2 4 7 6 4 1 14 0 0 4 4 1 3 0 0
Rather have fun 0 0 1 2 1 1 0 0 0 0 0 0 1 3 0 0
Other 23 21 15 26 38 23 0 0 2 9 24 24 10 29 2 100
108 100 57 100 165 100 7 100 22 100 99 100 35 100 2 100
CURRENT VOLUNTEERING
Yes 96 51 44 42 140 48 8 57 20 43 76 47 30 51 6 46
No 92 49 62 58 154 52 6 43 26 57 86 53 29 49 7 54
188 100 106 100 294 100 14 100 46 100 162 100 59 100 13 100
Sector
Animal & wildlife 16 7 2 2 18 6 1 6 4 9 10 5 2 4 1 12
Arts & culture 16 7 6 7 22 7 1 6 2 4 15 8 4 8 0 0
Community service 47 20 15 18 62 20 5 31 9 19 34 17 14 29 0 0
Education 18 8 13 15 31 10 0 0 7 15 19 10 4 8 1 13
Environmental 13 6 4 5 17 5 0 0 2 4 11 6 3 6 1 12
Faith / spiritual 29 13 8 10 37 12 3 19 5 11 20 10 8 17 1 13
Health care 24 1 11 13 35 11 0 0 7 15 23 12 4 8 1 12
Recreation 17 7 5 6 22 7 2 13 3 6 16 8 0 0 1 13
Special events 35 15 14 17 49 16 4 25 6 13 31 16 7 15 1 12
Support groups 12 5 5 6 17 5 0 0 1 2 12 6 3 5 1 13
Therapeutic riding 3 1 1 1 4 1 0 0 1 2 3 2 0 0 0 0
230 100 84 100 314 100 16 100 47 100 194 100 49 100 8 100



http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

Appendix One: “Man on the Street Survey”

Outside Older
Oceanside Oceanside Overall Survey Teen Young Adult Adult Adult No Answer
Factors No. % No. % No. % No. % No. % No. % No. % No. %
CURRENT VOLUNTEERING
Hours per week
0-2 60 43 22 47 82 44 4 45 10 45 49 44 17 44 2 33
2-4 48 34 15 32 63 33 3 33 4 18 44 39 11 28 1 17
5-8 22 15 8 17 30 16 2 22 5 23 11 10 9 23 3 50
>8 11 ] 2 4 13 7 0 0 3 14 8 7 2 5 0 0
141 100 47 100 188 100 9 100 22 100 112 100 39 100 6 100
Time
Days 83 64 31 62 114 64 2 22 13 48 66 65 29 78 4 80
Evenings 13 10 7 14 20 11 2 22 7 26 5 5 5 14 1 20
Weekends 33 26 12 24 45 25 5 56 7 26 30 30 3 8 0 0
129 100 50 100 179 100 9 100 27 100 101 100 37 100 5 100
Activity duration
On-going 52 34 14 24 66 32 2 20 10 45 41 30 11 32 2 34
Short-term 50 33 21 37 71 34 1 10 5 23 49 36 14 41 2 33
Special event 49 33 22 39 71 34 7 70 7 32 46 34 9 27 2 33
151 100 57 100 208 100 10 100 22 100 136 100 34 100 6 100
Age group for program
Preschool 21 8 11 14 32 10 3 25 7 16 17 9 4 8 1 20
Children 38 17 19 24 57 19 5 42 14 31 34 17 3 6 1 20
Teens 30 13 8 10 38 12 2 17 8 18 26 13 2 5 0 0
Young adults 34 15 9 12 43 14 0 0 8 18 29 15 4 8 2 40
Adults 66 29 15 19 81 26 1 8 6 13 58 29 15 31 1 20
Older Adults 41 18 16 21 57 19 1 8 2 4 34 17 20 42 0 0
230 100 78 100 308 100 12 100 45 100 198 100 48 100 5 100
Travel distance to programs.
0-1km 11 8 2 4 13 7 2 17 2 8 7 7 2 6 0 0
1-5km 28 20 13 29 41 22 2 17 6 24 22 20 11 31 0 0
5-10km 56 40 17 38 73 40 4 33 9 36 45 41 12 34 3 75
>10 km 45 32 13 29 58 31 4 33 8 32 35 32 10 29 1 25
140 100 45 100 185 100 12 100 25 100 109 100 35 100 4 100
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Outside Older
Oceanside Oceanside Overall Survey Teen Young Adult Adult Adult No Answer
Factors No[] | % No. % No. % No. % No. % No. % No. % No. %
FUTURE VOLUNTEERING
Like to volunteer in future?
Yes 117 67 58 57 175 63 12 92 30 67 106 69 24 44 3 33
No 58 33 43 43 101 37 1 8 15 33 48 31 31 56 6 67
175 100 101 100 276 100 13 100 45 100 154 100 55 100 9 100
Sector
Animal & wildlife 42 14 12 9 54 13 7 25 12 15 28 11 7 12 0 0
Arts & culture 25 9 18 13 43 10 1 3 11 13 26 11 5 9 0 0
Community service 50 17 17 13 67 16 4 14 11 13 41 17 11 19 0 0
Education 19 7 14 10 33 8 0 0 10 12 18 7 4 7 1 13
Environmental 23 8 5 4 28 7 2 7 3 4 17 7 3 5 3 38
Faith / spiritual 19 7 4 3 23 5 2 7 2 2 11 4 8 14 0 0
Health care 27 9 12 9 39 9 0 0 9 11 25 10 5 9 0 0
Recreation 17 6 12 9 29 7 1 4 9 11 15 6 3 4 1 12
Special events 43 15 29 22 72 17 8 29 12 15 42 17 8 14 2 25
Support groups 19 7 8 6 27 6 0 0 2 2 21 9 4 7 0 0
Therapeutic riding 6 1 3 2 9 2 3 11 2 2 3 1 0 1 12
290 100 134 100 424 100 28 100 83 100 247 100 58 100 8 100
Hours per week
0-2 34 31 23 40 57 34 5 39 16 55 24 25 12 44 0 0
2-4 52 48 23 40 75 45 5 38 9 31 51 54 8 30 2 67
5-8 14 13 11 19 25 15 3 23 3 10 14 15 4 15 1 33
>8 9 8 1 1 10 6 0 0 1 4 6 6 3 11 0 0
109 100 58 100 167 100 13 100 29 100 95 100 27 100 3 100
Time
Days 67 56 27 47 94 52 2 13 13 41 56 55 22 82 1 34
Evenings 32 26 12 20 44 25 7 47 11 34 22 22 3 1 1 33
Weekends 22 18 19 33 41 23 6 40 8 25 24 23 2 7 1 33
121 100 58 100 179 100 15 100 32 100 102 100 27 100 3 100
Activity duration
On-going 39 40 13 23 52 34 2 14 9 33 35 39 6 27 0 0
Short-term 30 31 16 28 46 30 2 14 9 33 24 27 9 41 2 100
Special event 28 29 28 49 56 36 10 72 9 34 30 34 7 32 0 0
97 100 57 100 154 100 14 100 27 100 89 100 22 100 2 100
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Outside Older
Oceanside Oceanside Overall Survey Teen Young Adult Adult Adult No Answer
Factors No. % No. % No. % No. % No. % No. % No. % No. %
FUTURE VOLUNTEERING
Age group for program
Preschool 26 14 13 14 39 14 5 29 13 23 16 10 4 12 1 33
Children 39 21 19 21 58 21 8 47 17 30 28 16 4 12 1 33
Teens 19 1 12 13 31 11 2 12 7 1 20 12 2 6 0 0
Young adults 19 1 12 13 31 11 0 0 9 16 19 12 2 6 1 34
Adults 42 23 20 22 62 23 1 6 6 1 47 29 8 24 0 0
Older Adults 37 20 16 17 53 20 1 6 5 9 34 21 13 40 0 0
182 100 92 100 274 100 17 100 57 100 164 100 33 100 3 100
Travel distance to programs.
0-1km 11 20 0 0 11 10 3 20 3 1" 1 3 4 18 0 0
1-5km 15 27 14 28 29 27 3 20 5 18 16 40 5 23 0 0
5-10km 0 0 24 48 24 23 5 33 11 39 1 2 6 27 1 100
>10 km 30 53 12 24 42 40 4 27 9 32 22 55 7 32 0 0
56 100 50 100 106 100 15 100 28 100 40 100 22 100 1 100
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EXECUTIVE SUMMARY

There is a need for volunteer centre recruitment and placement services in the
Oceanside communities.

X 76% of the responding organizations need more volunteers for their
programs.

x On average, a 45% increase in the number of volunteers is needed.

X 46% of the responding organizations are using Oceanside Volunteer
Association (OVA) services to assist them in meeting their need for
volunteers. As the OVA becomes better known, its client base may
increase; 18% of the respondents had not heard of the OVA prior to the
survey. Of the 54% of the respondents who are not OVA clients, 21%
were not using OVA services because they were not aware of them.

Other support services are needed by Oceanside non profit organizations,
particularly in the areas of grant writing, fundraising, and board member
recruitment. Training in these topics could be facilitated by a volunteer centre,
but is also available from a number of other sources.
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Introduction

The Oceanside Volunteer Association is conducting a needs assessment relating
to volunteer centre services in the Oceanside communities. This investigation
comprises a series of three surveys to answer the following questions:

4. How many people are participating in volunteer programs? (The "Man
on the Street Survey"

5. Do volunteer organizations in the Oceanside area have sufficient
volunteer support for their programs? Is there a need for volunteer
recruitment and other support services? (The "Volunteer Organization
Survey")

6. Have volunteers found their experiences to be happy, meaningful
and rewarding? Is there a need for further volunteer placement,
support and training services? (The "Volunteer Satisfaction Survey")

The research team, Camille LaBonte, Bryce Parry, Kimberly Root and Donna
Jacobson were hired to carry out this and other projects related to volunteerism
in the Oceanside area.

Purpose

Traditionally, the basic service of a volunteer centre is to recruit and place
volunteers. There are two basic clients: potential volunteers and non profit
organizations. Potential volunteers look to volunteer centres to provide
information on what opportunities are available and to find an appropriate
placement that will meet their needs. Non profit organizations look to volunteer
centres to refer suitable individuals in response to their requests for volunteers.

Beyond the primary service of recruiting and placing volunteers, centres may
provide a variety of support services to volunteers and non profit organizations,
such as training, fundraising, special events, promotion, volunteer appreciation
etc., depending on the needs of the community.

Prior to the spring of 2000, the Oceanside communities enjoyed a strong
volunteer base without the assistance of a volunteer centre. The Oceanside
Volunteer Association (OVA) was incorporated in 2000 to provide basic volunteer
recruitment and placement services. Since incorporation, the OVA has provided
services to over 90 organizations in the Oceanside area.

The Volunteer Organization Survey investigates whether Oceanside non profit
organizations require volunteer centre services by determining if there is:
X A gap between the need for volunteers and the current volunteer force.
X A need for other kinds of support services.
The survey asks whether organizations have been using OVA services and, if
not, why not.
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“Appendix One” provides a copy of the survey. “Appendix Two” provides a list of
the responding organizations.

Methodology

The research team compiled a list of 181 non profit organizations in the
Oceanside area from the following sources:
X The OVA data base of organizations it has provided services to.
X The directory of organizations in the Community Living Guide, published
by the Regional District of Nanaimo.
x The list of charitable organizations in the Oceanside area from the Canada
Customs and Revenue website.
The research team was able to contact 166 organizations and received 74
completed surveys.

Data and Report Limitations

The Oceanside communities represent a population of 42,200. The number of
organizations herein and the resulting sample is fairly limited in size. As a result,
it may not be representative of conditions outside of the Oceanside area.

59



http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

Appendix Three: “Volunteer Organization Survey”

SURVEY FINDINGS

1. Profile of Responding Organizations

LOCATION(S) OF RESPONDING ORGANIZATIONS

Number Percent
Parksville 37 36
Qualicum Beach 31 31
Nanoose 10 10
Errington 9 9
Coombs 6 6
Qualicum Bay 4 4
Whiskey Creek 4 4
Total responses 101 100

Some responding organizations operate in more than one location in the
Oceanside area. The distribution of responding organization locations is
consistent with the population distribution of the Oceanside communities.

SECTORS REPRESENTED BY RESPONDING ORGANIZATIONS

Number Percent
Community service 32 31
Recreation 12 12
Arts & culture 10 10
Education 9 9
Health 9 9
Special events 7 7
Environmental protection 7 7
Animal & wildlife protection 6 6
Support groups 6 6
Spiritual / faith 4 3
Total responses 102 100

Some organizations have a number of programs and, as a result, a single
organization could represent multiple sectors. An example of such an
organization is the Society of Organized Services, which provides
community service, education, recreation, special events and support

group programs.
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LENGTH OF TIME THE RESPONDING ORGANIZATIONS HAVE BEEN IN
OPERATION.

Number Percent
0 — 2 years 3 4
3 —5years 5 7
6 — 9 years 15 20
10 + years 51 69
Total responses 74 100

The largest group of responding organizations is those that have been in
operation for more than 10 years. The second largest group is those that
have been in operation between 6 and 9 years. The results from this
survey represent organizations that are well established in the Oceanside
area.

It is interesting that newer organizations are not well represented here.
Without further study, it is difficult to say if this is because there are not
many new organizations in the Oceanside area, or that newer
organizations have a low survival rate, or that newer organizations simply
did not have the resources to respond to the survey.
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2. Profile of Current and Needed Volunteer Force

HOW MANY VOLUNTEERS DO YOU CURRENTLY HAVE?

Number Percent
0-10 23 31
11-25 17 23
26 — 50 13 18
51-100 11 15
100 + 7 9
No answer 3 4
Total responses 74 100

volunteers.

Over one half of the responding organizations currently have 25 or less

DO YOU NEED MORE VOLUNTEERS FOR YOUR PROGRAMS THAN YOU

CURRENTLY HAVE?

Number Percent
Yes 56 76
No 18 24
Total responses 74 100

Key Finding: 76% of the responding organizations need more volunteers
for their programs.
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HOW MANY MORE VOLUNTEERS DO YOU NEED FOR YOUR

PROGRAMS?

| Number | Percent
Number of Volunteers Needed
0-10 35 62
11-25 6 11
26 — 50 14 25
51 — 100 1 2
100 + 0 0
Total responses 56 100
Percentage Increase in Volunteer Force Needed
0—10% 9 16
11 — 25% 21 38
26 — 50% 3 5
51 — 75% 5 9
76 — 100% 17 30
> 100% 1 2
Total responses 56 100

As noted above, over one half of the responding organizations currently
have 25 volunteers or less. Due to a small base size, the need for
additional volunteers can result in a significant percentage increase to the

existing organization.

Key Finding: The overall average increase in volunteers needed by the

responding organizations is 45%.
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DO YOU HAVE A MINIMUM AGE REQUIREMENT?

Number Percent

Yes 34 46
No 40 54
Total responses 74 100
Minimum Age

14 5 15
15 1 3
16 4 12
17

18 5 15
19 14 41
20 1 3
21 2 5
55 1 3
65 1 3
Total responses 34 100

Only 34% of the responding organizations have a minimum age

requirement, the most common requirement being 19 years of age.
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DO YOU HAVE PREREQUISITES FOR YOUR VOLUNTEERS?

Number Percent

Yes 33 45
No 41 55
Total responses 74 100
Prerequisites

Clean drivers license 10 24
Customer service 8 20
Computer 7 17
“Food Safe” 6 15
Cash handling 5 12
Basic office 4 10
“Serving It Right” 1 2
First aid

Total responses 41 100

Only 33% of the responding organizations have volunteer prerequisites.
The top three prerequisites are a clean drivers licence, customer service

experience and basic computer skills.

HOW MANY HOURS PER WEEK DO YOUR INDIVIDUAL VOLUNTEERS

PROVIDE?

Number Percent
0-2 28 34
3-4 36 43
5-9 10 12
10 + 9 11
Total responses 83 100

77% of the volunteer force commits 4 hours or less per week to the

reporting organizations.

NOTE: Some organizations reported more than one time commitment

classification.
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3. Profile of Programs Needing Volunteers

WHEN DO YOU NEED VOLUNTEERS FOR YOUR PROGRAMS?

Number Percent
Days 56 46
Evenings 32 27
Weekends 32 27
Total responses 120 100

periods.

NOTE: Some organizations reported more than one time period
classification for their programs.

Close to half of the program operations take place during the weekdays,
with the remainder evenly split between evening and weekend time

FOR WHICH TYPE OF PROJECTS ARE YOU NEEDING VOLUNTEERS?

Number Percent
On-going 57 55
Short term 15 14
Special events 32 31
Total responses 104 100

Over one half of the programs needing volunteers are on-going in nature.
One of the findings from the “Man on the Street Survey”, is that potential
volunteers prefer short-term and special event projects.

NOTE: Some organizations reported more than one time period
classification for their programs.
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AGE GROUP TO WHICH VOLUNTEER PROGRAM RELATES

Number Percent
Adults 31 22
Older adults 25 18
Young adults 24 17
Not applicable 22 15
Teens 19 13
Children 15 10
Pre-school 7 5
Total responses 143 100

three categories.

for their programs.

Programs relating to adults, older adults and younger adults are the top

NOTE: Some organizations reported more than age group classification

4. Profile of Benefits Provided to Volunteers

WOULD YOU OR DO YOU PROVIDE TRANSPORTATION TO YOUR

VOLUNTEERS?

Number Percent
Yes 12 16
No 62 84
Total responses 74 100

PROVIDE TO YOUR VOLUNTEERS?

WHAT COMPENSATION AND/OR EXPENSE ALLOWANCE DO YOU

Number Percent

Number of organizations providing 41 55
Number of organizations not providing 33 45
Total responses 74 100
Type of compensation and/or expense allowance

Training 22 36
Mileage allowance 15 25
Program-related costs 12 19
Other (mostly meals) 9 15
Honorarium 3 5
Total responses 61 100
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5. Volunteer Centre Services

PRIOR TO THIS INTERVIEW, HAD YOU HEARD OF THE OCEANSIDE

VOLUNTEER ASSOCIATION?

Number Percent
Yes 61 82
No 13 18
Total responses 74 100
If yes, how did you hear of the Oceanside Volunteer
Association?
Word of mouth 31 44
Newspaper 14 20
Website 2 3
Other organization 24 33
Total responses 71 100

Word of mouth is a very important factor in the Oceanside area. Providing
good service and establishing a reputation for such is vital.

HAVE YOU USED OCEANSIDE VOLUNTEER ASSOCIATION SERVICES IN

THE PAST YEAR?

Number Percent

Yes 34 46
No 40 54
Total responses 74 100
If no, why are you not using OVA services?

Recruit own volunteers 20 42
No need 11 23
Didn’'t know about the OVA 10 21
No reason provided 5 10
Not in budget 2 4
Total responses 48 100
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Close to half (46%) of the respondents have used OVA services in the past
year. The main reason for not using OVA services is that organizations,
(mostly older, well-established ones), have been successfully recruiting
their own volunteers. A significant number of organizations were not
using OVA services because they didn’t know about the OVA. Here, there
is potential for providing additional services.

ADDITIONAL SUPPORT SERVICES

Number Percent
Grant writing 21 13
Fundraising 17 10
Board member recruitment 15 9
Volunteer management 14 9
Website maintenance 13 8
Dealing with problem volunteers 13 8
Computer skills 10 6
Volunteer placement 10 6
Volunteer training 9 7
Website design 8 5
Legal & liability issues 8 5
Annual $ campaigns 7 4
Planned giving 6 4
Strategic planning 4 2
Basic bookkeeping 4 2
Annual reports and CCRA issues 3 2
Total responses 162 100

Funding is a top priority issue for Oceanside area organizations. This is
reflected by the fact that grant writing and fundraising are the top two
areas for which the responding organizations are seeking additional
services. Other important areas are recruiting board members and
managing volunteers. Training in these areas could be facilitated by the
Oceanside Volunteer Association, but there are many other sources for
training services.
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CONCLUSIONS AND KEY FINDINGS

The data provides evidence of a shortage of volunteers in the Oceanside area,
with 76% of the responding organizations needing more volunteers for their
programs. On average, a 45% increase in the number of volunteers is needed.
While some organizations are successfully recruiting their own volunteers, 46%
of the responding organizations are currently using the services of the Oceanside
Volunteer Association to assist them in meeting their need for volunteers.

The OVA is a relative newcomer to the Oceanside area and is not yet well
known; 18% of the respondents had not heard of the OVA prior to the survey.
With a higher profile, the OVA may find new client organizations in the future. Of
the 54% responding organizations who are not currently clients, 21% were not
using OVA services because they were not aware of them.

In conclusion, the Volunteer Organization Survey results provide evidence that
there is a need for a volunteer centre to provide recruitment and placement
services in the Oceanside area. There is also a need for training support
services, particularly relating to grant writing, fundraising and board member
recruitment. However, training in these topics is available from other sources
and is not uniquely needed from a volunteer centre.
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Survey for Volunteer Organizations

Name of Organization Contact

Name of Interviewer Date

Where is your organization located?
[_INanoose Bay_|Parksvilld_]Qualicum Beach [ ]Qualicum Bay
[ |Errington [ ]Coombs [_|Whiskey Creek

Hours of Operation?

What type of sector does your organization fall under?

[ ]Arts and Culture [_JCommunity Service [ |Recreation

[ ]Education [ ]Environment [ ]Health Care

[ |Special Events [ |Support Groups [|Spiritual/Faith Groups
[lAnimal and Wildlife protection

1. How long has your organization been in operation?
[ ]0-2yrs.[ 13-5yrs. [ ]6-9yrs. [ ]10+ yrs.

2. How many volunteers do you currently have?
[]o-10 []11-25 []26-50 []51-100 []100+

3. Do you need more volunteers for your programs than you currently have?
[ lyes [ INo (If yes, how many?)
[]o-10 []11-25 []26-50 []51-100 [ ]100+

4. Do you have a minimum age requirement? [yes[INo
If yes what is your minimum age requirement?
Do you have a maximum age limit? [ lyes[INo
If yes what is your mazimum age limit?
5. Do you have prerequisites for your volunteers? [ lyes[INo
If yes, do you require your volunteers to have:
[ |Computer [ |Basic office [ ]Customer service[ |Clean Drivers license
[]Cash handing [_]Food Safe [ ]Serving it Right [ ]First Aid [_]N/A

6. On average, how many hours per week do your individual volunteers provide?
[]o-2 hrs[ ]2-4 hrs. [ ]5-8 hrs. [ ]10+hrs.

7. Do you need volunteers for:
[ |Days [_|Evenings [ |Weekends
Survey for Volunteer Organizations continued....
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8. For which type of volunteer projects are you needing volunteers?
[]on-going [_IShort term [ ISpecial events

9. For which age group do you need volunteers ?
[IPre-school (0-4) [IChildren (5-12) [ ]Teens (13-19)
[]Young adults (20-40)[_JAdults (41-64) [ |Seniors (65+) [ _N/A

10. Would you, or do you provide transportation for your volunteers?
[ Jyes [ INo

11. What compensation and/or expense allowance do you provide to your volunteers?
[ IMileage allowance [_]Honorarium [ ]Training
[_]Program related cost[_|Other

12. Prior to this interview, had you heard of the Oceanside Volunteer Association?
[ lyes [ INo. (If yes where?)
[ ]Word of mouth [ INewspaper [ ]Website [ ]Other organization

Have you used our services in the past year? JYes[ |No

If no, why are you not using our services?

[ INo need [ INotin budget [ _]Didn’t know about the OVA
[]You recruit your own volunteers

13. If you would like training support services for your organization,
what areas would you be interested in:
[ IVolunteer Training [ ]Volunteer Placement [ ]Volunteer Management
[ ]Grant Writing []Fundraising [_]Annual $ Campaigns
[ |Strategic Planning [ _|]Website Maintenance [ |Dealing with Problem Volunteers
[_]Computer skills [ |Basic Bookkeeping [ ]Legal & Liability Issues
[]Planned Giving [ ]website Design [ |Board Member Recruitment
[]JAnnual Reports and CCRA Issues

List the top three most important services.
1. 2. 3.

14. Does your organization have special eventsP ]Yes[ |No
If yes, what are they?

When are they scheduled?

15. Does your organization have brochures containing program and contact information?

[ lyes [ INo

16. Do you have any final comments you would like to make?
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LIST OF RESPONDING ORGANIZATIONS

1. 4 —H Club

2. AIDS Vancouver Island - Nanaimo

3. Arbutus Jumpers Society

4. Arrowsmith Lodge

5. Arrowsmith Potters Guild

6. Bard to Broadway

7. BC Arts Council

8. BC Mission Boat Society

9. BC SPCA Parksville-Qualicum Beach & District Branch
10. BC Special Olympics Oceanside

11. Beavers and Cubs

12. Big Brothers Big Sisters of Canada

13. Building Learning Together

14. Canadian Cancer Society

15. The Career Centre

16. Central Vancouver Island Crisis Society

17. Christian Fellowship Centre

18. District 69 Allied Support Group

19. District 69 Citizens on Patrol

20. District 69 Family Resource Association

21. District 69 Housing Society

22. District 69 Recreation & Parks (Regional District of Nanaimo)
23. Errington Memorial Hall

24, Errington Therapeutic Riding

25. Errington Volunteer Fire Department

26. Every Voice Singers

27. Forward House

28. Friends of Foster Park

29. Girl Guides of Canada

30. Halliday House

31. Harvest Bounty Festival

32. Haven Society Victim Services

33. Kathok Gonpa Drub Dei Od Sel Ling Society
34. Mid Vancouver Island Habitat Enhancement Society
35. Milner Gardens

36. Nanaimo Lifeline

37. Nanoose Place Community Centre

38. Nanoose Seniors

39. North Island Wildlife Recovery Centre

40. Oceanside Community Arts Council & Gallery
41. Oceanside Community Policing

42. Oceanside Emergency Social Services

43. Oceanside Hospice Society
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44, Oceanside Manor for Seniors

45, Oceanside RCMP

46. The Old School House

47. Osteoporosis Canada, Mid Vancouver Island Chapter
48. Parksville & District Association for Community Living
49. Parksville & District Chamber of Commerce
50. Parksville & District Historical Society

51. Parksville Qualicum Fish & Game Association
52. Parksville Senior Activity Centre

53. Parksville-Qualicum Community Foundation
54, Parkville Garden & Parkland Society

55. Premier Performance Fine Arts Society

56. Project Literacy

57. Qualicum Beach Chamber of Commerce

58. Qualicum Beach Historical society

59. Qualicum Beach Senior Centre

60. Qualicum Beach Streamkeepers

61. Qualicum Cat Rescue

62. Qualicum Manor

63. Qualicum Visitor Centre

64. Rotary Club of Qualicum Beach Sunrise

65. Scouts & Ventures

66. Sendial

67. Society of Organized Services

68. The Tutoring Program

69. Vancouver Island Health Authority

70. Western Canada Wilderness Committee, Mid Island Chapter
71. Whiskey Creek Music Festival

72. Words on Wheels Bus

73. World Parrot Refuge

74. The Write Place
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“VOLUNTEER SATISFACTION SURVEY”

Written by Jane Ayers

The Government of Canada has contributed funding to this initiative.
1=l

Canada

To access this document online, visit our website www.oceansidevolunteer.org.

For additional copies or information, contact the Oceanside Volunteer Association at
(250)248-2637, #103-198 East Island Highway, PO Box 1745, Parksville, BC V9P 2H3
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EXECUTIVE SUMMARY

Volunteer organizations in the Oceanside area have reported that they need
more volunteers for their programs to operate effectively. In the face of a
shortage, recruiting and retaining volunteers are of paramount importance.

The “Volunteer Satisfaction Survey” investigates whether individuals from the
Oceanside Volunteer Association (OVA) volunteer database have found
meaningful and fulfilling volunteer activities and whether there are further
services that the OVA should be providing in support of its clients.

Key findings from the survey include:

1. Profile of Current Participation

a. 70% of the respondents are volunteering.

b. The main reason for not volunteering is lack of time (too busy).

c. One reason cited for not volunteering is that there was “not enough
support” (14%). This factor could be mitigated with improved
supervision and training on the part of non profit organizations.

d. 37% of the respondents have been volunteers for less than one
year. 34% of the respondents have been volunteers for more than
10 years. As this latter group grows older and drops out of the
volunteer force, who will take their place? Retaining the new influx
of volunteers will prove to be critical to the effective operation of the
area’s non profit programs.

2. Recruitment Issues

a. Newspaper and TV promotion is the most effective media for
recruiting volunteers. The weekly “Volunteer Listings” in the
Oceanside Star is an important recruitment tool.

b. The OVA website is underutilized and needs more promotion in
order to be effective in providing information to the public.

c. Organizations should be sure to follow up when potential volunteers
call to inquire about their opportunities. Improvement here could
increase participation rates and decrease discouragement.

d. The respondents reported altruistic motivations for volunteering: to
help people; to make a difference and to work with people.

3. Retention Issues
a. Most respondents found their work environments to be positive,
cooperative and supportive. On average, training and guidance
were provided when needed. However, training times were not
always convenient.
b. Areas for improvement include:
I. Recognition for efforts and accomplishments.
ii. Ensuring that activities are challenging, interesting and
appropriately utilize individual skills and abilities.
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4. Overall Volunteer Satisfaction

The survey indicates that most volunteers are reasonably happy with their
volunteer experience, finding it to be rewarding and providing a sense of

accomplishment.

It is the hope of the Oceanside Volunteer Association that the information from
this survey will assist non profit organizations in designing programs and
procedures that accommodate the needs of current and future volunteers and
thus retain and attract the volunteers that they need.
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Introduction

The Oceanside Volunteer Association is conducting a needs assessment relating
to volunteer centre services in the Oceanside communities. This investigation
comprises a series of three surveys to answer the following questions:

7. How many people are participating in volunteer programs? (The "Man
on the Street Survey"

8. Do volunteer organizations in the Oceanside area have sufficient
volunteer support for their programs? Is there a need for volunteer
recruitment and other support services? (The "Volunteer Organization
Survey")

9. Have volunteers found their experiences to be happy, meaningful
and rewarding? Is there a need for further volunteer placement,
support and training services? (The "Volunteer Satisfaction Survey")

The research team, Camille LaBonte, Bryce Parry, Kimberly Root and Donna
Jacobson were hired to carry out this and other projects related to volunteerism
in the Oceanside area.

Purpose

Volunteer organizations in the Oceanside area have reported that they need
more volunteers for their programs to operate effectively. In the face of a
shortage of volunteers, effective recruitment and retention of volunteers are of
paramount importance. The “Volunteer Satisfaction Survey” investigates whether
individuals from the Oceanside Volunteer Association (OVA) volunteer database
have found meaningful and fulfilling volunteer activities and whether there are
further services that the OVA should be providing in support of its clients. There
are also implications for the area’s non profit organizations and how they manage
their volunteers.

The survey investigates the following aspects on an overall basis:
x Profile of Current Participation
o Current participation rates.
0 Reasons for not volunteering.
0 Location of volunteer activities.
o Program sector:
X Recruitment Issues
o How volunteers learned about their current position.
o How long they have been volunteering.
0 Motivations for volunteering.
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X Retention Issues
o Work environment.
0 Variety, interest and meaningfulness of activities.
o Training and support.
0 Recognition.
0 Benefits of volunteering.
x Overall satisfaction with the volunteering experience.

“Appendix One” provides a copy of the survey. “Appendix Two” provides a
summary of the statistical results. “Appendix Three” summarizes the other
comments from the respondents.

Methodology

All 168 volunteers on the OVA database were contacted and 40 surveys (24%)
were completed and returned. The table below shows the age and gender
breakdown of the respondents.

Total Female Male No Answer
Number | % | Number| % |Number| % | Number| %
Teen
(13-19) 3 2 1
Young Adult
(20 — 39) 4 3 1
Adult
(40 — 65) 15 14| 35 1
Older Adult
(65 +) 15 9 6
No Answer 3 3
Total 40| 100 28 70 9| 22 3 8

A majority of the respondents were female (70%) and one half of these were from
the adult age group.

Data and Report Limitations

The sample is drawn from the OVA database and is fairly limited in size. As a
result, it may not be representative of volunteers in the Oceanside area taken as
a whole.
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SURVEY FINDINGS

1. Profile of Current Participation

As noted above, the following tables provide a profile of the OVA'’s registered
volunteers, a majority of whom are females, half of whom are from the adult age

group.
PARTICIPATION RATE
Number Percent
Are you currently a volunteer?
Yes 28 70
No 12 30
Total responses 40 100

The volunteer participation rate is higher than:

both Parksville and Qualicum Beach.

X The finding from “The Man on the Street Survey”, where the
respondents reported a current participation rate of 48%.

x The National Survey on Giving, Volunteering and Participating,
conducted in 2000, reported 30% volunteer participation rates for

REASONS FOR NOT VOLUNTEERING

Number Percent
Too busy 4 30
Need time to find paid work 2 14
Not enough support 2 14
Health reasons 2 14
Family or work obligations 2 14
Other 2 14
Transportation problem
Lost interest
Moved out of area
Total responses 14 100

Consistent with the findings of “The Man on the Street Survey”, the
primary reason for not volunteering is that people are too busy. There is
little that can be done to mitigate most of the reasons cited for not
volunteering, with the exception of “not enough support”. If the lack of
support relates to training or guidance from a volunteer organization, then
better attention and resources focused on this could resolve the issue and

improve volunteer retention rates.
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HOW LONG HAVE YOU BEEN A VOLUNTEER?

Number Percent
Less than one year 13 37
10+ years 12 34
1to 5 years I 20
6 to 10 years 3 9
Total responses 35 100

The largest group of respondents is those that have been volunteering
less than one year. At the OVA office, many of the registrants are new to
the area and come into the OVA office to make community connections.
Many of these individuals are newly retired and may not have volunteered
in the past, having been busy with work and family responsibilities.

The second largest group is those that have volunteered for more than 10
years. In the Oceanside area, volunteerism has been quite a strong factor
amongst long-time area residents, as indicated by the finding that 34% of
the respondents have been long-time volunteers. These volunteers are
aging. One of the findings of “The Man on the Street Survey” is that less
than 48% of the older adult group plan to volunteer in the future. An issue
here, then, is who will replace the aging volunteers, especially since they
represent a significant segment of those currently volunteering?

Retaining the new influx of volunteers will prove to be critical to the
effective operation of the area’s non profit organizations’ programs.

LOCATION OF RESPONDENTS’ VOLUNTEER ACTIVITIES

Number Percent

Errington 29 50
Parksville 20 34
Nanoose 4 7
Qualicum Beach 3 5
Coombs 1 2
Whiskey Creek 1 2
Qualicum Bay 0

Total responses 58 100

Errington is one of the smaller communities in the Oceanside area, so it is
somewhat surprising that it ranks first in terms of location of volunteer
activities. Errington is the home of the SPCA facility and the North Island
Wildlife Recovery Centre. It has a lot of community spirit and resident
involvement in the War Memorial Hall, the Errington Farmers’ Market, “Hi,
Neighbour Day”, the volunteer fire department, Streamkeepers etc.

This result is reflective of the members of the OVA volunteer database
who are the respondents to this survey, rather than to Oceanside area
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volunteers taken as a whole. For instance, The Old School House (TOSH)
in Qualicum Beach represents a large contingent of volunteers. TOSH
recruits its own volunteers and is not represented in the OVA database.

VOLUNTEER SECTORS

Number

Percent

Community service

27

Special events

12

Health care

12

Support groups

Arts & culture

Animal & wildlife protection

Recreation

Education

Faith / spiritual

Environmental

Total responses

10
10
4
6
6
6
5
5
3
79

O|hOO|OH|00|00|00|©

10

The ranking of community service and special events is consistent with

the results from “The Man on the Street Survey”.
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2. Recruitment Issues

HOW DID YOU HEAR ABOUT YOUR MOST RECENT VOLUNTEER
POSITION?

Number Percent
Newspaper / TV 17 37
OVA 14 30
Word of mouth 12 26
Other organization 3 7
OVA website 0 0
Total responses 46 100

The weekly “Volunteer Listings” in the newspaper is an important medium
for recruiting volunteers. For those registered as volunteers with the OVA,
the OVA office listing is an important source for finding volunteer
placement.

The OVA website is new and needs to be promoted for it to be an effective
recruiting tool for volunteers.

WHAT WERE YOUR MOTIVATIONS FOR VOLUNTEERING?

Number Percent
To help people 24 21
To make a difference 22 19
To work with people 17 15
Occupy free time 13 11
To learn something new 11 9
Duty as a citizen 10 9
Make new friends 9 8
Improve resume 4 3
To fulfill moral principles 4 3
Requested by my school, work or other agency 1 1
Other 1 1
Total responses 116 100

The most important factors motivating volunteerism are altruistic: to help
people, to make a difference and to work with people.

On one of the surveys, the respondent described discouragement because there
was no response or follow up to his inquiries about a volunteer opportunity. This
is an area where special attention could improve volunteer participation rates.
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3. Retention Issues

As noted above, retention of volunteers is critical to the effective operation of
volunteer programs. The following data provide a “report card” of the current

volunteer experience in the Oceanside area.

DESCRIBE YOUR CURRENT OR MOST RECENT VOLUNTEER WORK

ENVIRONMENT
SCALE 1 (STRONGLY DISAGREE) TO 5 (STRONGLY AGREE)
AVERAGE
| have the support and guidance | need to accomplish my volunteer
activities. 4.5
There is a positive climate of teamwork among staff. 4.4
| use my skills and abilities doing meaningful work. 4.2
My volunteering gives me a sense of accomplishment. 4.2
| am satisfied with the variety of activities offered. 4.1

Most volunteers find their volunteer work environment to be supportive and

cooperative and their activities to be diversified and satisfying.

DID YOU RECEIVE TRAINING FOR YOUR VOLUNTEER POSITION?

Number Percent
Yes 21 52
No 19 48
Total responses 40 100

There is a fairly even split between receiving and not receiving training.

IF YES, DESCRIBE THE TRAINING YOU RECEIVED
SCALE 1 (STRONGLY DISAGREE) TO 5 (STRONGLY AGREE)

AVERAGE
My volunteer position has given me real opportunities to improve
my skills. 4.3
| have been offered the necessary training to do my volunteer job
well. 4.2
My volunteer leaders communicate a clear sense of direction. 4.2
| have access to the materials and equipment | need to perform my
volunteer services effectively. 4.1
My volunteer workload is reasonable. 4.1
The training or preparation | received was relevant and useful to the
volunteer service | perform. 4.1
My volunteer leader listens to my suggestions and cares about my
ideas. 4.0
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My volunteer leader utilizes my skills and abilities. 4.0
| am recognized for my accomplishments. 3.9
My volunteer work is challenging and interesting. 3.7
Training courses are offered at convenient times. 3.7

Most aspects of training, directions and use of skills are satisfactory.

Areas for improvement include:
x Appreciation for volunteer efforts and accomplishments.
x Ensuring that activities are challenging and interesting.
x Offering training at times that are convenient for the volunteers.

Attention to the above-noted aspects could improve volunteer retention.

DESCRIBE THE PERSONAL BENEFITS OF YOUR VOLUNTEER WORK
SCALE 1 (STRONGLY DISAGREE) TO 5 (STRONGLY AGREE)

AVERAGE

My volunteer experience has made a positive impact on me. 4.0
Volunteering has helped me develop a social network with other

volunteers and paid staff. 3.9

| have increased my self confidence and interpersonal skills. 3.8

| have an increased awareness of community needs. 3.7

| have increased my involvement in other opportunities in the

community. 3.5
Volunteering has helped me to develop new job-related skills. 3.4

The respondents reported that, on average, volunteerism has made a
positive personal impact. Volunteerism has not necessarily helped the
respondents to develop new job-related skills, increased awareness of
community needs or increased involvement in other opportunities in the
community.
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4. Overall Satisfaction with the Volunteer Experience

WOULD YOU RECOMMEND THIS VOLUNTEER PROGRAM TO A FRIEND?

Number Percent
Yes 31 78
No 9 22
Total responses 40 100

The volunteering experience has been sufficiently positive for 78% of the

respondents to want to recommend it to a friend.

WOULD YOU LIKE TO EXPLORE ADDITIONAL / DIFFERENT VOLUNTEER

OPPORTUNITIES?

Number Percent
Yes 20 50
No 20 50
Total responses 40 100

The responses here are evenly split between those wishing to explore other
opportunities and those that do not. Perhaps some of the ones that “do

not” are content with what they are doing.
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Conclusions and Key Findings

Overall, the “Volunteer Satisfaction Survey” results show that the volunteering
experience has been a positive one for a majority of the respondents and that
they feel a sense of accomplishment from their efforts.

1. Profile of Current Participation

X 70% of the respondents are volunteering. The main reasons given for not
volunteering are:
o0 Too busy (30%).
Need time to find paid work (14%).
Health reasons (14%).
Family or work obligations (14%).
Other (14%).
o Not enough support. (14%).
There is little that can be done to mitigate the first four factors cited.
However, the last reason, “not enough support”, can be rectified by non
profit organizations in order to improve retention of their volunteers.

O O OO

X 37% have been volunteers for less than one year and 34% have been
volunteers for more than 10 years. The latter group likely represents long-
time area residents. As these volunteers grow older and drop out of the
volunteer force, who will take their place? Retaining the new influx of
volunteers will prove to be critical to the effective operation of the area’s
non profit programs.

2. Recruitment Issues

x Newspaper and TV promotion are the most effective media for recruiting
volunteers and accounted for 37% of the volunteer referrals. The OVA
accounted for 30% of the referrals and word of mouth accounted for 26%
of the referrals. Based on this, the OVA should definitely continue its
practise of posting the weekly “Volunteer Listings” in the Oceanside Star.
This service has been provided by the Oceanside Star free of charge. The
OVA website needs to be promoted so that it can be a more effective tool
for informing the public about volunteer opportunities.

X The respondents reported altruistic motivations for volunteering: to help
people, to make a difference and to work with people.

x Organizations should be sure to follow up when volunteers call to inquire
about their opportunities. Improvement here could increase participation
rates and decrease discouragement.
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3. Retention Issues

X Most respondents found their work environments to be positive,
cooperative and appropriately supportive.

x On average, appropriate training and guidance was provided when
needed. However, the training courses could be offered at more
convenient times.

x Overall, the volunteer experience was felt to be rewarding and gave a
sense of accomplishment.

x Areas for improvement include:
0 Recognition of efforts and accomplishments.
o Ensuring that activities are challenging, interesting and
appropriately utilize individual skills and abilities.

Overall, the survey indicates that most volunteers are reasonably happy with their
volunteer experience. Improvement in the areas noted above should ensure that
recruitment and retention of volunteers is as successful as possible.
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Volunteer Satisfaction Survey

Are you currently volunteering? [JYes [INo

If no, why are you not volunteering?

[JLost interest [Transportation problems [JHealth reasons

[CINot enough time now [ONeeded time to find work [CJFamily/work obligations
[CINot enough suppor [IMoved out of area [Iother

In which area(s) of Oceanside have you volunteered?

[INanoose CParksville [JQualicum Beach [JQualicum Bay

CErrington [JCoombs [CJwhiskey Creek

What sector(s) have you volunteered for?

[JArts and Culture  [[JCommunity Service [JRecreation
[[]Education [IEnvironment [IHealth Care
[ISpecial Events [JSupport Groups [Ispiritual/Faith Group
[CJAnimal and Wildlife protection

How did you hear about your most recent or current volunteer position(s)?
[Jword of mouth [INewspaper/TV [JWebsite [JOceanside Volunteer Association
[CJOther organization

How long have you been a volunteer?
[JLessthan1year [J1to5years []6to10years []10+ years

What were your motivations for volunteering?

[l wanted to learn something new [l wanted to work with people [[IMake new friends
]I felt it was my duty as a citizen (it fulfills my moral principles [Jother

[l wanted to help people 11 have an opportunity to make a difference

1 wanted to improve my resume [l wanted to occupy my free time

[CIMy volunteer hours were requested by my school, church, or other agency

Please describe your most recent or current volunteer work environment on a scale of 1-5
1) Strongly Disagree 2) Disagree 3) Neutral 4) Agree 5) Strongly Agree

Check off the box that applies to your answer 1 2 3 4 5

I use my skills and abilities doing meaningful work. O O O O O
There is a positive climate of teamwork among staff. | O O O O
| have the support and guidance | need to accomplish

my volunteer activities. O O O O O
| am satisfied with the variety of activities offered. [l [l [l [l O
My volunteering gives me a sense of accomplishment. | | O O O
Did you receive any training for your volunteer position? CYes [ONo

If yes, please describe the training you received during your volunteer position
on a scale of 1-5.
1) Strongly Disagree 2) Disagree 3) Neutral 4) Agree 5) Strongly Agree

a

Check off the box that applies to your answer 1 2
I have been offered the necessary training to do my
volunteer job well.

My volunteer position has given me real opportunities
to improve my skills.

| have access to the materials and equipment | need
to perform my volunteer service effectively.

| am recognized for my accomplishments.

Volunteer leaders communicate a clear

sense of direction.

My Volunteer leader listens to my suggestions

and cares about my ideas.

My Volunteer leader utilizes my skills and abilities.
My volunteer workload is reasonable.

My volunteer work is challenging and interesting.

oo O Ood o d
oo O Ood o d
oood o og oo o©
oooo o oo oo *
oo O Ood o d
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Volunteer Satisfaction Survey continued....
Question 9 continued

Check off the box that applies to your answer 1 2 3 4 5
Training courses are offered at convenient times. | | | | |
The training or preparation | received was relevant

and useful to the volunteer service | perform. | | | | |

10. Please describe the personal benefits of your volunteer work on a scale of 1-5.
1) Strongly Disagree 2) Disagree 3) Neutral 4) Agree 5) Strongly Agree

a

Check off the box that applies to your answer 1 2
I have increased my self-confidence

and interpersonal skills.

Volunteering has helped me develop a social
network with other volunteers and paid staff.
Volunteering has helped me develop new
job-related skills.

| have an increased awareness of community needs.
| have increased my involvement in other
opportunities in the community.

My volunteer experience has made a

positive impact on me.

Other benefits:

O 0O oo o
O 0O oo o
o o0ooooo0o*®
Ooo0oOoooo*®
O 0O oo o

11. I would recommend this volunteer program to a friend who is looking for interesting volunteer work.

[ves [INo
12. Would you like to explore additional/different volunteer opportunities? [ JYes []No

13. Do you have any final comments you would like to make?

Name of Volunteer (optional): [IMale or [JFemale?

Age group
[JTeen (13-19) [JYoung adult (20-40 ) [JAdult (41-64) []Senior (65+)
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Question
#1 Are you currently volunteering?
NUMBER %
Yes 28 70
No 12 30
Total 40 100

#1 B If not, why not?

NUMBER %

Lost interest 0 0

Not enough time 4 30
Not enough support 2 14
Transportation problem 0 0

Need time to find work 2 14
Moved out of area 0 0

Health reason 2 14
Family/work obligation 2 14
Other 2 14
Total 14 100

#2 In which area of Oceanside have you volunteered?

NUMBER %

Nanoose 4 7
Errington 29 50
Parksville 20 34
Coombs 1 2
Qualicum Beach 3 5
Whiskey Creek

Qualicum Bay 0 0

Total 58 100
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#3 In what sector(s) have you volunteered?

NUMBER %

Arts and Culture 6 8
Education 5

Special Events 10 12
Animal and wildlife 6 8
Community Service 21 27
Environment 3

Support Groups 7 9
Recreation 6 8
Health Care 10 12
Spiritual/Faith 5 6
Total 79 100

#4 How did you hear about your most recent volunteer position?

NUMBER %

Word of mouth 12 26
Other Organization 3 7
Newspaper/TV 17 37
Website 0 0
OVA 14 30
Total 46 100

#5 How long have you been a volunteer?

NUMBER %

less than 1 year 13 37
1to 5 years 7 20
6 to 10 years 3 9
10+ years 12 34

Total 35 100
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“Volunteer Satisfaction Survey”

#6 What were your motivations for volunteering?

NUMBER %
Wanted to learn something new 11 9
Duty as a citizen 10 9
To help people 24 21
Improve resume 4 3
Requested by my school, work or other agency 1 1
To work with people 17 15
Fulfills moral principles 4 3
To make a difference 22 19
Occupy free time 13 11
Make new friends 9 8
Other 1 1
Total 116 100
#7 Please describe your most recent or current volunteer work environment on a scale of 1-5

Average
1 2 3 4 5 Score
I use my skills and abilities doing meaningful work 2 1 2 10 16 4.2
There is a positive climate of teamwork among staff 1 1 3 20 4.4
| have the support and guidance | need to accomplish my volunteer activities 2 0 1 21 4.5
| am satisfied with the variety of activities offered 1 1 3 13 11 41
My volunteering gives me a sense of accomplishment 3 0 3 7 19 4.2
#8 Did you receive any training for your volunteer position?
Number %

YES 21 52
NO 19 48
total 40 100



http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

Appendix Three: “Volunteer Satisfaction Survey”

Summary of Statistical Results

#9 If YES, please describe the training you received during your volunteer position
Average
1 2 3 4 5 Score
| have offered the necessary training to do my volunteer job well 0 2 1 8 8 4.2
My volunteer position has given me real opportunities to improve my skills 0 0 4 7 10 4.3
| have access to the materials and equipment | need to perform my volunteer service effectively 1 1 3 6 11 4.1
| am recognized for my accomplishment 2 2 4 6 11 3.9
My Volunteer leaders communicate a clear sense of direction 0 2 6 2 14 4.2
My volunteer leader listens to my suggestions and cares about my ideas 1 1 4 6 9 4.0
My volunteer leader utilizes my skills and abilities 0 3 4 6 9 4.0
My volunteer workload is reasonable 2 0 4 5 12 41
My volunteer work is challenging and interesting 1 1 5 7 5 3.7
Training courses are offered at convenient times 1 1 5 7 3.7
The training or preparation | received was relevant and useful to the volunteer service | perform 1 0 4 7 10 4.1
#10 Please describe the personal benefits of your volunteer work
1 2 3 4 5 Average

I have increased my self confidence and interpersonal skills 2 0 7 9 8 3.8
Volunteering has helped me develop a social network with other volunteers and paid staff 2 1 5 11 3.9
Volunteering has helped me develop new job related skills 2 1 9 7 4 3.4
| have an increased awareness of community needs 4 1 6 10 11 3.7
| have increased my involvement in other opportunities in the community 3 1 7 11 4 3.5
My volunteer experience has made a positive impact on me 3 1 2 9 13 4.0
Other 7
#11 | would recommend this volunteer program to a friend who is looking for interesting volunteer work?

Number %
YES 31 78
NO 9 22
Total 40 100
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#12 Would you like to explore additional/different volunteer opportunities?
Number %
YES 20 50
NO 20 50
Total 40 100
AGE AND GENDER OF RESPONDENTS
Teen Young Adult Adult Older Adult
Number % Number % Number % Number %
MALE
9 1 3 1 3 1 3 6 16
FEMALE
28 2 6 3 8 14 37 9 24
11 15 40 15 40

3 PEOPLE DID NOT ANSWER
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Summary of Comments from Respondents

It would be useful to have a list of people/organizations seeking assistance, with
a full job description and specification alongside each.

When marketing volunteering | think it would be beneficial to stress the flexibility
of volunteering; eg. people shouldn’t be “guilted” into volunteering extra
hours/days.

Wished he was 50 years younger.

| would like to be of more use.

Made good new friends. Volunteering gives me a feeling of accomplishing a
worthwhile time spent.

Fulfilling, helped her through her grief period.

| volunteered with the XXX Society and that was fine. | volunteered also with the
XXX group and that was not what | hoped for

It has made me feel more alive than | have in months, instead of someone
thanking me; | feel | should be thanking them for giving me back my life. What
an amazing experience! | loved it!

It is a pleasant way to spend some time and meet some new people.

Learned how to socialize with others. Thanks for this opportunity.

I am unsure if my comments are of use to you because they refer to my past
volunteerism before | moved to Parksville.

I meet new people from my past who have also moved to our neighbourhood.
Keep up the good work

We go and play music (old time sing-a-longs) It is helpful if the care facility where
we play provides a dolly to haul out equipment. One complaint we have is that in
some cases the staff (or volunteers) serve refreshments to the patients and make
a lot of chatter doing so. Sometimes there are visitors who talk non-stop to the
person they are visiting which causes further distractions. (Staff could perhaps
suggest the visit takes place in a separate room.) It would also be encouraging if
the activity organizer made a point in staying a few minutes to hear one’s
performance.

Another benefit is that | have someone for reference calls and experience for my
resume. In the winter it is really boring.

The people | have met have been fascinating and well worth listening to. It
always a happy couple of hours.

My clients have all been around eighty plus and listening to the stories of their
youth is interesting and fun. Taking them shopping is a real experience, or a trip
to the beach.

Nice try, however, there is a class of volunteers not coming up in your survey,
namely the people who wanted to volunteer but got stuck somewhere in
your/their bureaucraziness in the system. |, for one, applied last year to your ex-
office on Corfield and was left with a phone number to call at XXXXX, which | did
repeatedly to organize my “volunteerdom” there playing piano. | never got any
reply. | also signed up with 2 other organizations in town with the same effect.
No follow up whatsoever. | guess I'm still somewhere in the “files”. | have
however lost my interest in volunteering this way and have set up my own
foundation, hoping to do some good work with that. | heard from several other
people who had the same experiences.

S
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On March 27 and 28, 2007, the JCP research team visited four volunteer centres located on
Vancouver Island to investigate the service delivery models that had been developed in
communities similar to the Oceanside communities.

VOLUNTEER NANAIMO

DATE OF VISIT: March 27, 2007.

CONTACT INFORMATION:

Address:
Phone:
Fax:
Email:

Web:

HISTORY:

#3- 2350 Labieux Road, Nanaimo BC V9T 5M6
(250) 758-7121

(250) 758-7106

vh@volunteernanaimo.ca
Mdriscoll.vhn@shaw.ca
www.volunteernanaimo.ca

Volunteer Nanaimo has been in operation for 32 years.

MAIN SERVICES PROVIDED

X
X
X
X
X

STAFFING
X

X

Youth Volunteer Core (summer)

Community Tax program

(New)Watch dog program

(New) Debt Free (presented by volunteers with financial backgrounds)
Grants research software: “Big on Line” at a cost of $3000 per year

Volunteer staffing includes 1 to 2 persons in reception, 1 for ads every week, 1
for volunteer spotlight and 1 (shared) tech person for Volunteer Nanaimo and
other non profits.

Paid staff comprises one part-time executive director.

FACILITIES: Volunteer Nanaimo shares facilities with Big Brothers & Big Sisters.

HOURS OF OPERATION: 10-3 Monday to Thursday

FUNDING
X

X

comes from 3 different areas:
1. 1/3 Gaming
2. 1/3 Contracts for programs
3. 1/3 for manpower services, performance-based funding
Fundraising events include:
plant sale with Malaspina
clothing drive
board of governance work
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MEMBERSHIP
X Members pay a fee of $48/year running September 1 to August 31 annually.
There are 167 members.

COMMUNITY CONNECTIONS
x Include committees, Malaspina University-College and ED vs. board.
Executive Director a member of the board of the Senior Games.

PROMOTION
x Board for Seniors Games, involvement “bigger level “ things, articles Re:
volunteering.
x On the wish list would be ads on buses, radio spots, and tv spots.
They do maintain a website.
x Workshops include: Think Tank for Executive Director's once per month
Education/Training * how to take care of volunteers*
-held at addiction centre/-psych ward

x

VOLUNTEER APPRECIATION
x Volunteer Appreciation is expressed by annual volunteer luncheon (300 to
400 people). Also provided is training/education and remembering birthdays.

CRIMINAL RECORD CHECKS
x Criminal records checks are not provided.

VOLUNTEER COMOX VALLEY

DATE OF VISIT: Valley Links Volunteer Centre March 28, 2007

CONTACT INFORMATION:

Address: Volunteer Comox Valley
201M — 2435 Mansfield Drive
Courtenay BC VON 2M2

Phone: (250) 334-8063

Fax: (250) 338-2488

Email: Vi iscn.ca
Adda.vallevan@iscn.ca

Web: www.volunteer.iscn.ca

HISTORY: The volunteer centre has only been up and running since 2003.
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MAIN SERVICES PROVIDED

x Networking, as part of Valley Links, a community directory website.

x Volunteer Referral: Traditionally, a majority of volunteer organizations in the
Comox Valley have been doing their own recruitment and post their volunteer
positions on their own websites, which are linked to Valley Links. Knowledge of
the Volunteer centre is based on word of mouth. Recently, a volunteer
counsellor, Adda Vallevand, has been added to the volunteer centre service.
Adda screens volunteers in part, but that is mostly up to individual
organizations. Referral role vs. recruitment role.

x Criminal Record Check (CRC): Organizations are provided with a copy of
volunteer criminal record checks. The original CRC is kept by the volunteer
centre.

X Adda posts the “Volunteer Connector” in the newspaper to encourage
organizations to always update their volunteer opportunities or they will not be
chosen for the newspaper ads.

x The Valley Links computer recycling program contributes to the profits of the
organization as a whole and helps to subsidize the volunteer centre and other
Valley Links programs. They are working on a pilot project to package best
practices for volunteer centres and send out to 35 other communities who are
in need of a volunteer centre and need to know how to do it. “You have to be
extremely creative in order to have s successful volunteer centre.” (Adda).

STAFFING
x Bev Moquin is Executive Director of Valley Links. Adda Vallevand is the
Volunteer Centre Project Coordinator. Adda is the only paid staff of the
Volunteer Centre and works part time. She was brought on board to assist in a
one on one connection with volunteers as the centre had been operated
previously on a “virtual” basis for years. As at the time of our visit, they had
Adda part time and 3 Katimavik students.

FACILITY
X They share with other community organizations in one office building under the
umbrella of Valley Links, who have been operating around 10 years in the
Comox Valley.

HOURS OF OPERATION
x 10-2 Monday to Friday

FUNDING

x Youth involvement provides funding through Katimavik, colleges, summer
placement and JCP programs.

x They would not have been able to start Volunteer Comox Valley without Youth
involvement.

x The first funding for the centre outside of Valley Links was through New
Horizons for Seniors, who is supporting their Pay it Forward campaign. This is
a promotion to bridge the gap between seniors and youths. At the end of this
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project they would like the end results to be publishing an historical book of
kindness. They boost their funding from a lot of energy, optimism and social
enterprise.
x E- Bay project is an on-line store where they post donated items (new and
used) and take a commission. Items include art work/household items etc.
x No funding for actual programs, but find the money is in pilot projects.

MEMBERSHIP
x 155 members pay $36 per year
X Membership is not just for non profits.

COMMUNITY CONNECTIONS
x The website is on www.valleylinks.net which is quite involved and user
friendly. Database has every organization on-line. Inter-active on-line includes
a News Desk and Calendar of Events.

PROMOTION
X Website on line www.valleylinks.net
x Word of mouth.
x Newspaper ad, “Volunteer Connector”.
X Luncheon (funded through sports and recreation).

VOLUNTEER APPRECIATION
X Volunteer appreciation luncheon is held during Volunteer Week. They have
videos and door prizes. The first year, 250 people attended. Last year some
participants did not show, so this year a small fee will be applied. Sponsors
cover the hall rental, decorations, food and door prizes.

CRIMINAL RECORDS CHECK

x Criminal records checks are done through the centre at no charge to the
volunteer; funding through the council policing fund enables the RCMP to do
the CRC's free.
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CAMPBELL RIVER VOLUNTEER CENTRE

DATE OF VISIT: Wednesday March 28", 2007.

CONTACT INFORMATION

Address:

Phone:
Fax:
Email:
Web:

HISTORY:

Box 983 301 St. Anns Road
Lower Level City Hall
Campbell River BC

VOW 6Y4

(250) 287-8111

(250) 287-9658
volunteercenter@crcn.net
Wendy.wilson@crcn.net
www.volunteercr.ca

Established in 1990 (17 years ago).

MAIN SERVICES PROVIDED AND PROGRAMS

X
X

X
X

Recruitment and referral of volunteer for non profit organizations.

Website lists opportunities but does not go into detail. Individual has to come
into office to get that information.

Monthly news sheet to member organizations.

Annual General Meeting. (First 15 minutes) then 1 % hour workshop at the end.
10% minimum of members need to attend in order to keep gaming funding.
Bring in trainers from newspaper, lawyers offices, ex board members to talk
about recruiting for the workshops.

WORKSHOPS

X

Grant writing seminar (speaker comes for free donated by Vancouver
Foundation). Sponsorship for renting the hall and refreshments.

VOLUNTEER REGISTRATION PROCEDURES (similar to OVA current procedures)

X

X X X X X X

Meet with volunteer advisor.

Do paperwork to register.

Criminal record check done.

Give criminal record check to volunteer, agency calls volunteer.
Check referral in one week.

One month- follow up.

2 registration forms- one long one short.

RESOURCE LIBRARY: available to members. Request made to Rotary to expand resource

library.

Note: City Hall donated computers, desks and file cabinets so that the volunteer centre can
distribute to non profits in need.
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x Techies on JCP (3 people) - watch dog program to help non profits protect their

X

FACILITY
X

computers.
2 full time employees- Volunteer Coordinator, Wendy Wilson, and one
receptionist who deals with special event volunteers.

Free rent (13 yrs in City Hall)

HOURS OF OPERATION

X 4 days per week Mon-Thurs- 9-2
FUNDING

x Gaming pays for 2 employees from a 3 year bingo license which is up after this
year 2007.

x BC Hydro

X Investors Group

x Rotary Club

x Coastal Community Credit Union

X Marine Harvest

x Craft shop has sold $1,000 worth of crafts (unrestricted funds).

x Garage sale (unrestricted funds): School District supplies tables and parking lot
location is provided free by the shopping mall. Organizations pay $10 per
table.

MEMBERSHIP

x Sliding scale.

x Fiscal year April 1°- March 31°.

X 91 Member Organizations

COMMUNITY CONNECTIONS

X

Interagency Committee in Campbell River one volunteer centre board member
attends those meetings.

PROMOTION

X
X

Website was set up a few years ago, and Wendy updates it.

Free radio and Channel 10 (Campbell River TV channel) for non profit
advertising.

Membership to the Chamber of Commerce is $80, which gives Volunteer
Campbell River access to use their board room when needed
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VOLUNTEER APPRECIATION

X

X
X
X

For own volunteers- luncheon, cooking done by Wendy and Lynda.
Board does pizza night.

Dinner/awards night paid by Investors Group

Helicopter (pictures) in park with music by donations.

CRIMINAL RECORD CHECK

X

Done by Volunteer Centre and given to the Volunteer.

COWICHAN VOLUNTEER CENTRE

DATE OF VISIT: Tuesday March 27", 2007.

CONTACT INFORMATION:

Address:

Phone:
Fax:
Email:
Web:

HISTORY:

1 Kenneth Place

Duncan BC

VIL 5G3

(250) 748-2133

(250) 7483509
vc@volunteercowichan.bc.ca
www.volunteercowichan.bc.ca

Established in 1977 (30 years ago).

MAIN SERVICES PROVIDED AND PROGRAMS

X

X
X
X
X

Directory on website of volunteers needed for organizations.

Website has an interactive application form.

Handidart since 1982 major funding source.

1995- Friendly Visitor Program for isolated seniors.

New Initiatives: If approved by board, the volunteer centre assists initiatives
that utilize volunteers with structural funding eg. Cowichan Family Life, what is
needed in community, look for service gaps, networking.

WORKSHOPS

X

STAFFING
X
X
X

Georg Stratemeyer, Executive Director, speaks to high schools to increase
youth volunteerism.

Executive Director, Georg Stratemeyer, part time.

Receptionist, Joan, is full time for various organizations.

2 relief bus drivers and 1 relief assistant with 2 other office volunteers, 10 if
conducting a larger project.
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FACILITY
x Share office with Seniors Drop In, Spirit of Woman, Life Line and Handidart
x Office in City Hall $1 per year.

HOURS OF OPERATION

X Mon-Friday, 8:30 am to 3 pm
FUNDING

X #1 Funder is Handidart

x Gaming

x United Way

MEMBERSHIP
X No members.

COMMUNITY CONNECTIONS
x United Way ($$) - member agencies. Volunteer Centre (people) — Non-
Member’s and public.

PROMOTION

x National Volunteer Week.

x Duncan Businesses- Organizations display their non profits in Local Business
store front windows.

x Farmer Market- has a booth with cookies for thanking people for volunteering
and recruiting new volunteers.

x Child and Youth Committee, Social Planning Cowichan, and Sector driven
(Voluntary Sector Non Profits)

x Website created by a contracted volunteer for set up and maintenance

x Georg was on committee that created a Needs Assessment Survey and report
based on Social Enterprising on fundraising.

VOLUNTEER APPRECIATION
x Do not single people out, thank all volunteers equally. (Do not do volunteer
recognition based on single volunteers.)

CRIMINAL RECORD CHECK
x Do not do a criminal record check. It is up to the Organization to do this with the
referred volunteer.
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SUMMARY OF VOLUNTEER CENTRE VISITS

Cowichan Valley Volunteer
Centre Visit

1 Kenneth Place, Duncan BC
VIL 5G3

Ph: (250) 748-2133

Fax: (250) 7483509

Volunteer Nanaimo

#3- 2350 Labieux Road,
Nanaimo BC V9T 5M6
Ph: (250) 758-7121
Fax: (250) 758-7106
Email:

Email:

vc@volunteercowichan.bc.ca

vn@volunteernanaimo.ca

Mdriscoll.vn@shaw.ca

Web:

www.volunteercowichan.bc.ca

Web:

www.volunteernanaimo.ca

Volunteer Comox Valley
201M — 2435 Mansfield
Drive

Courtenay BC V9N 2M2
Ph: (250) 334-8063

Fax: (250) 338-2488

Email: vip@iscn.ca
Adda.vallevan@iscn.ca
Web: www.volunteer.iscn.ca

Volunteer Campbell River
Box 983 301 St. Anns Road
Lower Level City Hall
Campbell River BC V9W
6Y4

Ph: (250) 287-8111

Fax: (250) 287-9658
Email:
volunteercenter@crcn.net

Wendy.wilson@crcn.net
Web: www.volunteercr.ca

Cowichan Valley | Volunteer Valley Links-Comox Valley
Volunteer Centre | Nanaimo Volunteer Centre Volunteer Campbell River
Date of Visit March 27, 2007 March 27, 2007 | March 28, 2007 March 28, 2007
History Open since 1977 32 yearsin 3 years in operation Since 1990
operation Valley Links 10 years
Main Services -HandiDart -youth volunteer | -computer recycling program -recruitment and referral for non
Provided -Seniors, Friendly core (summer) (biggest funding) profits
Visitors Program - community tax | -one on one volunteer -workshops
-recruit, interview program consultant -city hall donates old computers that
and place -Watch Dog -virtual online connect VC distributes to other non profits
volunteers -debt free -referral role (also desks, filing cabinets etc.)
-promote

volunteerism
-training consultant
to volunteer
organizations
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Cowichan Valley | Volunteer Valley Links-Comox Valley
Volunteer Centre | Nanaimo Volunteer Centre Volunteer Campbell River
Staffing Part time Executive | One receptionist | One part time program Executive Director Wendy Wilson f/t
Director — Georg (1to2)all coordinator One receptionist Lynda
Stratmeyer volunteers One Exective director (of Valley - 4 JCP (Watch Dog program)
Full time -one for Ads Links) -
receptionist (8:30 — | -one for spotlight | One Katimivak student
3:00) Joan Volunteer App. | One Jcp student
One relief -one tech
receptionist and 2 person
relief bus driver’s -Part-time
executive
director
Facility Basement of City Shared facility Shared in Valley Links and Basement of City Hall free
Hall shared with (with Big other community organizations
Seniors Drop in Brothers/Sisters)

Centre, Spirit of
Women, HandiDart

Hours of 8:30 - 3:00 10:00 to 3:00 10-2 Monday to Friday 9:00 — 2:00 Monday to Thursday

Operation Monday to Friday Monday to
Thursday

Funding -United Way -1/3 Gaming Fundraising events

-Gaming -1/3 Contracts All programs financially -gargage sale

for programs supported within Valley Links BC Hydro
-1/3 -in kind support Rotary Club
Performance -New Senior’s Horizon Coastal Community Credit Union
Based Funding | -Ebay project Chamber of Commerce
-Fundraising Investors Group
-Plant sale Gaming (bingo) pays for staff on 3
-Clothing drive year basis
--Board of

Governance
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Cowichan Valley | Volunteer Valley Links-Comox Valley
Volunteer Centre | Nanaimo Volunteer Centre Volunteer Campbell River
Membership No members -$48 per year $36 per year Sliding scale
-167 member 155 members 91 members
organizations Fiscally done
Community High school Committees and | Valley Links Chamber of Commerce membership
Connections speaking (Georg) university -network- volunteer sector ($80) per year
Child & Youth Ed. vs. board
Committee Interagency Committee
Social Planning
Cowichan

Cowichan Family
Life

Promotion Website ED on board of | Website on line website (opportunities, not details)
Senior Games www.valleylinks.net -interagency committee
Articles re: -word of mouth (big) -press releases (free)
volunteering -newspaper ad, volunteer -VOL news letter

connector

Volunteer Volunteer luncheon funded through sports | luncheon (by Wendy & Lynda)

Appreciation luncheon and recreation -brown bag luncheon
Skills training & -board puts on pizza night
education, -helicopter picture of all
remember -dinner/awards paid by Investors
birthdays Group

Criminal Record | No, done through No Yes Yes

Check

organizations
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Section 1: Planning and Organization

Planning includes working out the purpose of the program, the role of volunteers in
the organization, the program's contribution to the organization's mission, and how
the volunteer program fits into the structure of the organization. Planning is best
done with input from those who will be affected by the volunteer program,
particularly the leaders, the paid staff, and the clients of the organization. A
thorough planning process will include the following elements:

Mission Statement: Why does the volunteer program exist?

The purpose of the Oceanside Volunteer Association (O.V.A.) is to be a resource
for volunteer organizations and people who want to volunteer, and to promote
volunteerism in the Oceanside Community.

Vision Statement: What will the future be like because of the volunteer
program?

As a result of the OVA volunteer centre program:

1. Area residents wishing to volunteer will have sufficient information and
counselling support to find appropriate placement in activities that are
meaningful to them.

2. Non profit organizations operating in the Oceanside area will have, to the
extent possible, sufficient volunteers for the effective implementation of their
programs.

Needs Assessment: What needs will the volunteer program address?

The Oceanside Volunteer Association is investigating volunteerism in the
Oceanside communities by conducting a series of three surveys.

The "Man on the Street Survey"”

The "Man on the Street Survey" is an inquiry into the rate at which people in
the Oceanside area participate in volunteer programs, and the nature and scope of
their volunteer activities. This survey also investigates the reasons why people do
not volunteer.

The "Volunteer Organization Survey"

The "Volunteer Organization Survey" investigates the existence and extent of the
gap between the number of volunteers required for programs and the number of
volunteers currently active in the programs of Oceanside area volunteer
organizations. This survey also examines what services volunteer organizations
need the OVA to provide.
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The "Volunteer Satisfaction Survey"

The "Volunteer Satisfaction Survey" investigates whether volunteers have found
meaningful and fulfilling volunteer activities and whether there are further services
that the OVA should be providing to its individual volunteer clients.

Goals and Objectives: What will be the impact of the volunteer program?

1. Toincrease the rate at which area residents participate in volunteer
programs.
2. Toincrease the number of referrals to volunteer organization programs.

Budget: What is the budget for the volunteer program?

Funding
To provide its key services, the OVA needs unrestricted funds. Unrestricted funds
come from the following sources:
x Donations.
X Membership fees.
x Direct Access Grants.

Direct Access Grants

The Direct Access grant allocation is an arbitrary amount and cannot be relied
upon. ltis also true that the more funding from other sources, the higher the
likelihood of receiving Direct Access Grant funding!

Membership Fees

Other Vancouver Island community volunteer centres have membership of
approximately 200 organizations. The OVA is still not well known, so its
membership may grow over time, especially if it provides excellent service and
stays in business on a continuous basis. Word of mouth is very important in this
area. Given the size of our community, a target would be 100 organizations.

Donations / Fundraising

The OVA is not alone in facing survival stress due to lack of funds. If organizations
in the Oceanside area act in a competitive manner in response to their shrinking
funding, then everyone is worse off. If organizations unite and cooperate to raise
funds, everyone will be better off. The Whiskey Creek Music Festival is spear-
heading a cooperative fund raising venue that is an opportunity for organizations in
the Oceanside area to obtain unrestricted funds. The OVA should participate in
this.
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Sustainable Financial Plan

CASH INFLOWS

Direct Access Grant $15,000
Fundraising (2) 1,100
Membership revenue (1) 1,500
Total $17,600

CASH OUTFLOWS

Salary and benefits (3) 9,300
Rent (4) 1,800
Office 3,600
Telephone 1,100
Internet 600
Memberships (5) 300
Insurance (6) 900
Total $17,600
ASSUMPTIONS

7. Membership is retained at least at its current level of 30 member
organizations.

8. Fundraising: Participate in Whiskey Creek Music Festival.

9. Salary & benefits: Salaried employee for 10 hours per week. The
remainder of the OVA operations is provided by volunteers.

10.Rent office space from a community partner for an amount not to exceed
$150 per month.

11.Memberships: Parksville & District Chamber of Commerce, Volunteer
Canada and Volunteer BC.

12.Insurance: Directors' liability insurance; operational liability insurance.

Building Investment Among Staff: How will you prepare paid staff to work
with and manage volunteers?

Administration

The OVA has administrative requirements related to its base operation:

x Coordinating the work of the volunteers and training them.

X Responding to inquiries.

X Media Submissions: weekly “Volunteer Listings” to Oceanside Star; bi-
weekly “Volunteer Appreciation” in PQ News; monthly Buy, Sell & Trade
items.

x Financial

0 Cash receipts, deposits and disbursements. Could be done by a
trained volunteer.
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0 Bookkeeping and bank reconciliations. Could be done by a trained

volunteer.
0 Insurance.
o Financial reporting
f Gaming reports
f Payroll reports (monthly and annual)
f GST claims (every six months)
f Financial statements (monthly and annual)
x Corporate
o Charitable return.
o0 Annual report to the Province.
0 Annual General Meeting
0 Agendas, reports and minutes of regular board meetings.

Resources required for administrative duties:
x Staff working 10 hours per week and volunteer efforts as indicated.

X Office space to house the computer workstation, telephone, fax machine,
copier, desk and filing cabinet.

Position Descriptions: What will volunteers do?

Volunteer Administrative Assistant Position:

1.
2.
3.

aeeNoas

Answer telephone/take messages/give direction to website information.
Assist potential volunteers with the application and referral process.

Assist non-profit organizations to process their requests for volunteers and
to find volunteers to fill the position.

Follow up on volunteer referrals.

Basic knowledge of MicroSoft Office, Excel, Internet, Power Point.

Filing and updating paperwork.

Basic inquiries.

Greet walk-ins.

Upkeep office equipment.

0 Light housekeeping of office area.

Resources required for volunteer duties:
x Two, 4-hour shifts in an office facility with enough space to fit at least 2
people.
x Trained staff to provide appropriate counseling.
X Computer workstation, telephone, fax machine, copier, desk.
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Section 2: Policies and Procedures

PROCESSING VOLUNTEER APPLICATIONS

x Applicant should complete “Volunteer Registration Form”. Check the
form over for completeness and discuss with the applicant a bit about
their background and what they would like to do as a volunteer. Explain
the process. Put the form in the “Awaiting Criminal Record Check”
binder and date stamp.

x Applicant should take Criminal Record Check Form (Consent for
Disclosure of Criminal Record Information) to Oceanside RCMP, located
on Pym St., Parksville (near Wembley Mall).

X MEMBERSHIP FEE: Applicant should pay $1.00 membership fee.
Provide applicant with receipt from receipt book and stamp it with the
Oceanside Volunteer Association stamp. Put money in membership
envelope in the bottom of petty cash box.

X Once the volunteer returns the completed criminal record check form to
us, the registration form, together with the criminal record check and a
Contact Sheet can be filed alphabetically in the Volunteers binder.

x Enter data in Access database, (counter computer/OVA Database) in the
Volunteers table OR put applicant documentation in red “To Be Entered”
file on Yvonne’s desk.

x Invite the volunteer to go over the volunteer opportunities available.
Matching potential volunteers to volunteer positions is the most
important part of the OVA program. Our objectives are to place the
volunteer in a position where the person will be involved in activities that
are meaningful to them. At the same time, we want to make referrals
that are appropriate to fulfilling the volunteer organization’s needs.
Making the match involves using a series of screening techniques, such
as: applications, interview discussions and observation. Screening
potential volunteers should be as sophisticated as necessary for the type
of volunteer task under consideration. Volunteers for a community clean-
up and volunteers for a one-to-one mentoring program, for example,
would go through very different screening processes. The goal of
screening is to get the right volunteer into the right position.

x Complete a “Volunteer Referral Form”. It is advisable to provide more
than one referral, where possible. Give one copy to volunteer, file one
copy with volunteer registration form and file one copy in the “Referrals”
binder.

X Record referrals in Word document “Referral Report”, one line per
referral.
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REFERRAL FOLLOW UP
x One month following the date of the referral, contact the volunteer, by
phone or email, to ask how the referral worked out.
x Record information on the contact sheet in the Volunteer Binder

PROCESSING REQUESTS FOR VOLUNTEERS

x Putin red “To Be Entered” file on Yvonne’s desk, OR

x Enter data in Access database, (counter computer/OVA Database) in the
Volunteer Opportunities table. Record Job number on Request form.

x Enter data in website, “Current Volunteer Opportunities”. Update
website.

x File paper form in Requests for Volunteers binder alphabetically by
organization name.

ORGANIZATION MEMBERSHIP

x Organization membership fee is $50.00 per 12 month period. See
“MEMBERSHIP FEE” under item 2 above for procedures.

X Have the organization complete “Member Organization Profile” form.

x Enter the data in the Access database, (counter computer/OVA
Database) in the Members table.

x Enter data in Front Page website, “Member Organization Directory”.
Update website. OR

x Put formin red “To Be Entered” file on Yvonne’s desk.

x Provide new member with “Request for Volunteer” form, OVA pamphlet
and Yvonne’s business card (Yvonne’s desk).

DAILY OPERATIONS
x Opening the office
o Office key can be obtained from Career Centre.
o Light switches are on wall near back door.
x Telephone
0 Check telephone messages: phone on Jane’s desk press *98.
Use pink phone message book to record messages and actions
taken.
x Email
o Turn on Jane’s computer (top silver push button, bottom right of
tower).
o Check messages: open Internet Explorer, select Read Mail from
menu.

x  Mail
o PO Box 1745 key is in upper tray of petty cash box (2" drawer of
file cabinet under clock). It has a pink circlet and a tab with box
no. on it.
o Please date stamp incoming correspondence and bills.
o Bills go into “Bills to be paid” file, upper left drawer of filing
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o

cabinet.
Mail should go into “Mail” file on Yvonne’s desk.

x Fax Machine: is on desk at back wall. It will ring twice. Follow
instructions on fax machine.

x Other

o

Plants: Please water as necessary.

o Garbage: Keys for dumpster in upper left tray of petty cash box.
Dumpster is located in alley between lower parkade entrance and
backdoor parking area. Garbage bags are under the bathroom
sink.

0o Washroom light switch: Wall next to back door.

0 Temperature control: Located on wall facing window up from
Jane’s chair. “Mode” (top) button: a/c, heat, auto, e heat, off.

x Closing

0 Close blinds.

o0 Turn off lights.

o Turn off computers and photocopier.

o Turn off air conditioning or heat.

0 Lock BOTH doors.

0 Return office key to Career Centre.

0

OTHER:
X Leaving the office mid-day:

o Please put up “Will Return” sign on front door with appropriate
time indicated.

o Lock all doors.
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Section 3: Volunteer Recruitment

Volunteer recruitment at the OVA takes place at two levels:
1. Recruiting volunteers for OVA functions, such as board members, office personnel,
fundraising and special events.
2. Recruiting volunteers on behalf of OVA clients.

Recruitment Strategies

The two most common strategies used to recruit volunteers for defined positions
are non-targeted recruitment and targeted recruitment. Non-targeted recruitment
means looking for people with general skills. Targeted recruitment involves looking
for people with specific skills.

Recruitment Process

People most often volunteer when they feel they are being asked to get involved
personally. Don't assume a general advertisement in a newspaper will attract all or
most of the volunteers you need. People need to be asked again and again!
Recruit for specific projects and programs throughout the year rather than during a
once-a-year campaign. When recruiting volunteers, involve the entire organization,
from the CEO to the board of directors to the clients to current active volunteers. In
addition, peers may be especially good at recruiting students and professionals.

Recruiting Techniques

There are many techniques available for recruiting volunteers. You must decide
which is best for disseminating the recruitment message for your organization and
for your specific volunteer positions. Some recruitment techniques to try are:

Mass media -- print and broadcast

Public speaking

Outreach to membership or professional organizations
Slide shows

Videotapes

Direct mail

Articles in local newspapers and newsletters of other organizations
Referrals from individuals associated with your organization
Volunteer fairs

Internet web-sites

X X X X X X X X X X
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Section 4: Screening, Interviewing and Placement

Volunteer screening, interviewing and placement at the OVA takes place at two levels:
1. Recruiting volunteers on behalf of OVA clients. See Section 2 above for these
procedures.
2. Recruiting volunteers for OVA functions, such as board members, office personnel,
fundraising and special events. See below.

Matching potential volunteers to volunteer positions is critical to the success of the
OVA volunteer centre program. Making the match involves using a series of
screening techniques that allow the organization and the volunteer to get to know
each other and decide whether and how to best work together. Volunteer program
administrators may use the screening tools human resources officers use:
applications, reference checks, interviews, background checks, training, and
observation. Screening potential volunteers should be as sophisticated as
necessary for the type of volunteer task under consideration. Volunteers for
reception duties and volunteers for board membership would go through very
different screening processes. The goal of screening is to get the right volunteer
into the right position.

Initial Contact

The initial contact is the first step in the process of determining the fit between a
potential volunteer and your program. Whether that contact is by telephone, in
person, or on-line, be prepared to provide some basic information about your
agency and the volunteer opportunities available. Also, get a general idea of what
the volunteer is interested in doing and why he wishes to serve your organization. If
it appears there may be a fit, gather relevant contact information, including:

Method of contact

Name

Address, including postal code

Telephone numbers (with area code)

Fax number and e-mail address

Referral source (how the potential volunteer heard about the program)
Specific activities the potential volunteer may be interested in doing as a
volunteer

X X X X X X X

Applications

After the initial contact, you will want to either schedule an interview or have the
prospective volunteer complete an application for the position for which the person
is applying and decide after reviewing it whether to invite the person in for an
interview. Volunteer applications may be very simple or extremely detailed, again,
depending on the volunteer position involved. The application and the interview
should elicit enough information to determine whether the prospective volunteer is
appropriate for your organization and, if so, how he or she may best serve the
organization.
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Background Checks
The OVA requires a criminal record check. Additional screening tools, if relevant,
may include:

x Personal and/or employment references
x Driving records checks

Interviews

A face-to-face interview provides an opportunity for a more detailed discussion of
your agency's mission, vision, and goals, as well as the volunteer's interests,
motivations, and needs. It may be appropriate for the volunteer to be interviewed
by more than one person on staff or by volunteers. Whether you use a scripted list
of questions based, in part, on information provided on the application, or you
simply work from the application itself, the interview is your opportunity to learn
about the potential volunteer's:

x Knowledge, skills, and experience pertinent to requirements of the volunteer
position;

Preferences or aversions to specific tasks or types of assignments;
Schedule and availability;

Willingness/ability to make the necessary time commitment; and
Willingness/ability to meet other agency expectations.

X X X X

Placement

You should make every effort to place the volunteer in a position that provides a
good match between the skills and interests identified during the screening process
and the duties you need performed. This effort will pay off in the quality of tasks
performed and the volunteer's level of satisfaction.

Sometimes, even with appropriate support and training, the first placement may not
be the best match. Be flexible enough to try other positions that might provide a
better fit.

Finally, not every potential volunteer may be suited for your program--in any
capacity. No matter how short-handed your agency might be, it is better to be
short-handed a bit longer than to invest time and energy in a volunteer who isn't a
good fit for your program.
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Section 5: Orientation and Training

Initial orientation and training prepares volunteers to perform their duties efficiently
and effectively. The policies and procedures developed earlier form the basis for
the orientation; the position description forms the basis for the training. Volunteers
who understand what is expected of them do a better job and feel satisfied by
performing their duties and serving your organization.

Orientation

Orientation to your agency helps volunteers see their service within the context of
the organization. Even the most menial tasks can become meaningful if presented
in such a way that the volunteer understands how the task fits. Orientation is
typically provided by the professional volunteer manager and includes the following
topics:

Agency Overview

Description and history of the agency
Mission, goals, and objectives
Organization, structure, and introduction of key staff
Description of programs and clients served
Time lines and descriptions of major organizational events and
activities
Explanation of who's who and who does what
Location of restrooms, supplies, and equipment
Arrangements for breaks, meals, and refreshments
o Parking
x Culture and Language of the Organization
o Handbook of policies and procedures
o Glossary of terms
o Index to codes and abbreviations
x Facilities and Staff
o Tour of the facility
o Where to store personal belongings
x Volunteer Program Policies and Procedures
o Types of tasks or other ways in which volunteers contribute
Service requirements
Check-in procedures
Recordkeeping
Training opportunities
Continuation/termination policies
Evaluation procedures

O O O o ©o

O O O

O O 0O 0O oo

To ensure understanding of and compliance with program policies and procedures,
provide each volunteer with a written resource in the form of a volunteer handbook,
orientation packet, or other reference guides. This written resource may be
provided during the volunteer's orientation or during their induction into your
program. The resource reinforces the information presented in training, helps to
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address questions that arise during service, and can prove useful as a supervisory
tool in dealing with performance issues.

Treating volunteers as part of your organization's staff helps them feel they are part
of a team and fosters commitment and retention. Volunteers, as staff members,
help represent your agency to the public. The more they know and understand
about the nature of your operations and your cause, the more they can contribute
to public relations, marketing, and advocacy.

Training

Training gives volunteers the direction and skills necessary to carry out assigned
tasks. Training is typically provided by the staff in the area of the organization
where the volunteer is assigned. In general, training should be:

Specific to the requirements of the volunteer position

Geared to the skill level of the volunteer

On-going and address needs identified by both volunteer and supervisor
Periodically evaluated to determine if it is on track

X X X X

Training is also a form of recognition and serves to keep a volunteer motivated,
committed, and performing the quality of service you expect. Sending a volunteer
to a special class or conference can be a reward for service, even if the class is not
directly related to the volunteer's assignment but is of broad interest to your
organization, such as CPR training, public speaking, conflict resolution, or team
building.
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Section 6: Supervision

Volunteers need support to perform their duties. They should have a designated
supervisor (OVA Office Manager) to whom they can turn for advice, guidance,
encouragement, and feedback. The supervisor also needs to provide the materials,
training, and direction to enable the volunteer to perform assigned tasks.

A supervisor is responsible for getting the job done by enabling others to do the
work. The most important responsibility of a supervisor of volunteers is creating an
environment that empowers the volunteers to perform their duties. Empowered
volunteers are willing to take responsibility for what they are doing, contribute more
than expected, and perceive themselves to be important members of the
organization's staff. Empower volunteers by providing:

Sufficient orientation to the organization,
Clear and appropriate expectations,
Proper training and equipment,
Evaluation of performance, and

Regular reinforcement and recognition.

X X X X X

Volunteers want and need to be held accountable for their performance by their
supervisors. An effective supervisor should be concerned that volunteers have
confidence in themselves, are satisfied with their level of contribution, and have the
opportunity to grow personally and professionally through their service.

The supervisor should be both willing and able to manage your volunteers. Not
everyone knows how to work with and motivate volunteers. While many of the
principles of supervision are the same for paid or unpaid staff, managing volunteers
effectively takes special effort to see that volunteers' need for satisfaction with their
assigned duties is met. A professional volunteer manager can support the
supervisors of volunteers by eliciting feedback from the supervisors and using it to
evaluate the volunteer program periodically, by facilitating the sharing of
experiences among the supervisors, and by showcasing good volunteer
supervision.
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Section 7: Volunteer Performance Evaluation

Volunteers add value to an organization; evaluating their performance is one way
to quantify their contributions toward achieving the mission of the organization. The
volunteer program administrator and the volunteer's supervisor conduct periodic
evaluations to give volunteers feedback on how they are performing assigned
duties and tasks and meeting current objectives. These evaluations also give the
administrator and the supervisor opportunities to set new goals for the volunteer,
identify additional training needs the volunteer may have, and determine the
effectiveness of the volunteer program procedures.

Performance Criteria

When you evaluate your volunteer staff, use the same criteria that you use to
evaluate the performance of your paid staff. Clearly defined position descriptions
are the basis for fair and equitable performance evaluations. Performance criteria
should address both skills and accomplishments. Criteria used may include:

x Skills
o Dependability
o Cooperation
o Effective communication
o Problem solving
x Accomplishments
o Supports organizational vision and mission
o Meets goals and objectives of position
o Completes assigned tasks

Tips for Effective Evaluation
Effective evaluation is conducted at regular intervals and draws information from a
variety of sources:

x Staff feedback
x Self-evaluations
x Program records

This information presents a picture of the volunteer's effectiveness. The information
should be shared with the volunteer in such a way that it:

x Reinforces the volunteer's contributions
x Emphasizes the volunteer's impact on the organization
x Focuses on the volunteer's skills and accomplishments

Options When Volunteer Performance Is Substandard

When volunteers are performing below expectations or their service is no longer in
the best interest of your organization, it may become necessary to take corrective
action. You may consider:

x Re-training
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x Transferring the volunteer to a new assignment
x Disciplinary action
x Retirement

There are circumstances, difficult and often uncomfortable for both parties, when
the dismissal of a volunteer is necessary to maintain the credibility and integrity of
your volunteer program. Volunteers should understand from their initial induction
into your program that they may be terminated with or without cause. Spell out in
advance that infractions of regulations, violations of the law, and other unsafe or
inappropriate conduct are all grounds for termination.
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Section 8: Retention and Recognition

Understanding volunteers' motivations and remaining sensitive to their needs are
essential to retaining volunteers. People's reasons for volunteering can differ
dramatically. Regular and open communication will help determine the motivating
element specific to each volunteer. Remember, also, that personal motivations can
change over time.

Basic Motivation Factors
We have found three primary reasons why people choose to volunteer:

x Power: a volunteer motivated by power may need to be independent or to
have control over a project.

x Achievement: a person motivated by achievement may seek to learn new
skills through participation in a project.

x Affiliation: In large part, these people volunteer because they enjoy the
social aspects o the work.

Assessing Motivation

The better you get to know a volunteer, the better you'll be able to identify that
volunteer's motivation. Two-way communication is the key to success. Some
strategies for keeping abreast of a volunteer's satisfaction include:

x Regularly sharing new developments in the program, the organization, and
the field.

x Periodically soliciting the volunteer's suggestions about the program.

x Finding out what the volunteer likes most about her/his volunteer
assignment and, if necessary, moving her/him to a position that includes
more of what they enjoy.

Another strategy for retaining volunteers is promoting exceptional volunteers to
more responsible positions. Think of a volunteer "career path™" at your organization.
A volunteer for an event, for example, might be recruited to become a volunteer for
a sustained position and eventually be placed on the board of directors. Again,
ongoing and open communication will be key to keeping volunteers engaged with
your organization. For example, a newsletter to event volunteers will keep them
informed of additional volunteer opportunities.

Recognition

Recognition is how an organization tells volunteers that their efforts are important.
Expressing thanks for donated time, energy, and expertise makes volunteers feel
valued and appreciated. Praising individual volunteers, as well as the group, is a
key volunteer retention strategy.

Recognition should be frequent and personal. Being sensitive to what volunteers
expect helps the program administrator to design appropriate recognition activities.
For example, volunteers seeking power may enjoy being thanked by the executive
director and board of directors. A simple thank you from the paid staff may be
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appropriate for volunteers motivated by achievement. A party is right for the folks
who volunteer to socialize. Section 10 contains resources you can use to plan
effective recognition.

Finally, even when a volunteer is satisfied with his or her position in your
organization and is properly recognized, life events, such as family re-location, may
require the volunteer to move on. Use the volunteer program
continuation/termination policies to help plan for turnover among your volunteers.

Awards For Volunteer Service

Each year many local, provincial, and national organizations present awards to
individuals and groups for their outstanding volunteer service. The awards
programs typically require that a written nomination be submitted by the agency
where the person volunteers. Using pre-determined criteria, the award program
selects volunteers to receive special recognition. The award recipient may attend a
ceremony, receive a written commendation, or have a donation made in his or her
name to the organization that nominated him or her. Many organizations hold
events to recognize volunteers in April during National Volunteer Week, although
time lines vary.
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Section 9: Measuring Volunteer Program Effectiveness

Agency and program leaders must make critical decisions regarding the
distribution, use, and management of available resources. To help make these
decisions, volunteer program managers need to document: (1) how financial,
material, equipment, in-kind, and human resources have been, are being, and will
be used by the agency to support agency efforts; and (2) what benefits these
resources have brought to the clients and programs.

Evaluation should be tailored to your organization's capacity to evaluate. There are
two basic types of evaluation. Formative program evaluation is used to monitor
ongoing program effectiveness and to manage activity. It guides mid-year (or mid-
project) adjustments and provides mid-year data for a year-end report. Summative
program evaluation is a year-end (or project-end) report that includes results,
strengths, weaknesses, recommendations, and future plans.

Data Collection

To measure program outcomes or attainment of program objectives, it is necessary
to systematically collect and record baseline data in the early stages of planning.
This data reveals how things were before the volunteer program went into effect.
Once you have established the baseline, collect data that will show changes in
behaviors, skills, or attitudes of the people affected by the volunteer program and
the added value the program brings.

The OVA records statistics on the following:
X Volunteer hours contributed to OVA governance and volunteer centre
functions.
The number of volunteer applications processed.
The number of referrals that have been processed.
The number of member organizations.
The number of non-member clients.

X X X X

These statistics are provided to the Board of Directors in the Coordinator's Report
at their regular meetings.

Evaluation Report

This data should be used to analyze how well the plan was implemented. The data
collection method, or evaluation, should gather the best data the budget will allow
and provide adequate time for gathering and analyzing the data. The evaluation
report should be a succinct statement that summarizes the results or outcomes of
the program activities.

When developing the report, consider the audience and how the information will be
used. For example, ask yourself which of the following groups the data is intended
to influence or inform:

x Board and officers of the agency
x Funding sources
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x Agency managers and staff
x Agency volunteers
x General public

The goal of your evaluation report will also influence the report's content and
appearance. Consider whether the goal of the report is to:

Justify funding

Gain additional support

Demonstrate effectiveness

Identify strengths and weaknesses of the program
Determine future planning

Celebrate accomplishments

X X X X X X

Key Questions To Ask

The number of questions you could ask to evaluate your volunteer program's
effectiveness are almost endless. Limitations of time, money, and staff will focus
the evaluation questions to the most essential ones to give you information to
improve your program. Some possible questions:

Is the program operating in conformity with its original design?
Have adjustments been made as needed?

Were the stated outcomes achieved?

Is evaluation data being used for future planning?

X X X X

Several resources are available to guide you in evaluating your program. See
Section 10 for some suggestions. The material for this section was drawn from A
Practical Guide to Creating and Managing a Business/Education Partnership,
1990, produced by the National Association of Partners in Education, in Alexandria,
Virginia.
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Section 10: Suggested Resources for Further Refere

Articles and Books

A Practical Guide to Creating and Managing a Business/Education Partnership
Alexandria, Virginia: National Association of Partners in Education, 1990.

"By Definition: Policies for Volunteer Programa/blunteer Ontarip Spring, 1993.

Cole, Kathleen M. and James C. Fislheadership and Management of Volunteer
Programs San Francisco: Jossey-Bass, 1993.

Ellis, Susan JFrom the Top Down: The Executive Role in Volunteer Program Success
Philadelphia: Energize, Inc., 1986.

Ellis, Susan Jrhe Volunteer Recruitment Bodkhiladelphia: Energize, Inc., 1994.

Lynch, Rick and Steve McCurleyolunteer Management: Mobilizing All the Resources of
the CommunityDowners Grove, lllinois: Heritage Arts Publishing, 1996.

MacKenzie, MarilynCuring Terminal Niceness: A Practical Guide to Healthy
Volunteer/Staff RelationshipBowners Grove, lllinois: Heritage Arts Publishing, 1990.

MacKenzie, Marilyn Dealing with Difficult VolunteersDowners Grove, lllinois: Heritage
Arts Publishing, 1990.

McCurley, SteveTeaching Staff to Work with VolunteeBowners Grove, lllinois:
Heritage Arts, 1996.

McCurley, SteveRecruiting Volunteers for Difficult Long-Term AssignmeBtswners
Grove, lllinois: Heritage Arts, 1991.

McCurley, Steven and Susan Vineyawhnaging Volunteer Diversitypowners Grove,
lllinois: Heritage Arts, 1997.

Morris, Emily Kittle. Leadership Skills: Developing Volunteers for Organizational Success
Fisher Books, 1994.

National Collaboration Council for YoutBcreening Volunteers to Prevent Child Sexual
Abuse Washington, D.C.: The National Assembly of National Voluntary Health and Social
Welfare Organizations, 1997.

Pallerson, JohrChild Abuse Prevention Primer for Your Organizati¥ashington, D.C.:
Non-Profit Risk Management Center, 1995.

Silver, Nora, PhD., edositioning the Profession: Communicating the Power of Results for
Volunteer Leadership ProfessionaRichmond, VA: Association of Volunteer
Administration, 1999.
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Staff Screening Toolki¥Washington, DC: Non-Profit Risk Management Center, 1998.

Stern, Gary Marketing Workbook for Non-Profit Organizations Volume 1: Develop the

Plan. Wilder Foundation.

Tremper, Charles and Gwynne Kostio Surprises: Controlling Risks in Volunteer
Programs Washington, DC: Non-Profit Risk Management Center, 1993.

Vineyard, SueBeyond Banquets, Plaques and Pins: Creative Ways to Recognize
Volunteers and Stafbowners Grove, lllinois: Heritage Arts, 1989.

Vineyard, SueNew Competencies for Volunteer Administrat@ewners Grove, lllinois:

Heritage Arts, 1996.

Vineyard, SueEvaluating Volunteer Programs and Everid®wners Grove, lllinois:

Heritage Arts, 1994,

Websites

Association for Volunteer Adminstration
Impact Online

Independent Sector

Points of Light Foundation

Organizations

Association for Volunteer Administration
P.O. Box 32092

Richmond, VA 23294

804-346-2266

Governor's Office on Service and Volunteerism
300 West Preston Street, Room 608
Baltimore, MD 21201

410-767-1216

Points of Light Foundation
1400 | Street, N.W., Suite 900
Washington, DC 20005-6526
202-729-8000
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Action Item
Office Space

Office Hours
Office Staff
Training

Website

Community Liaison

Community Liaison

Media

Media

Office Move

Fundraising

JCP

Monitor

Action Requirements

Identify options for office
space

Identify staffing options
and hours of operation
Identify training required
for office staff volunteers
and implement a training
schedule

Create a promotional
campaign for website
including budget

Create position description
for Community Liaison

Appoint board member(s)
to fulfill Community Liaison
position

Investigate partnership
with Beach radio to
promote volunteer
opportunities on a regular
basis

Investigate partnership
with local newspapers to
have regular column
contributions from OVA

Outline promotional
campaign to announce
OVA move

Identify cooperative
fundraising issues.

Determine if there is value
in initiating a JCP project
to examine cooperative
fundraising

Continue to provide board
with reports on number of
volunteer placements and
number of volunteer
organizations to monitor
success of sustainability
plan

Designate

Completion Date
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